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In our opinion, the financial statements referred to above present fairly, in all material respects, the net position of
the Authority as of June 30, 2021, and the changes in its net position and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis and required pension and other post employment benefit information be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the Authority's basic financial statements. The schedule of expenditures of federal awards is presented for
the purpose of additional analysis as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards and is not a required
part of the basic financial statements. The accompanying financial data schedule is also not a required part of the
basic financial statements and is presented for the purposes of additional analysis as required by the U.S.
Department of Housing and Urban Development.

The schedule of expenditures of federal awards and financial data schedule are the responsibility of management
and were derived from and relate directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedule of expenditures of federal awards
and financial data schedule are fairly stated, in all material respects, in relation to the basic financial statements as a
whole.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2021

As Management of the Housing Authority of the Township of North Bergen (the
“‘Authority”), we offer readers of the Authority’s financial statements this narrative
overview and analysis of the financial activities of the Authority for the fiscal year ended
June 30, 2021. We encourage readers to consider the information presented here in
conjunction with the Authority’s financial statements as presented elsewhere in this
Report.

A. Financial Highlights

1. The Authority’s assets and deferred outflows of resources exceeded its
liabilities and deferred inflows of resources at the close of the most recent
fiscal year by $3,833,228 (net position) as opposed to $1,541,072 for the prior
fiscal year.

2. As of the close of the current fiscal year, the Authority reported ending
unrestricted net position (deficit) of ($12,964,973).

3. The Authority’s cash and cash equivalents balance (including restricted cash)
at June 30, 2021 was $4,572,078, representing an increase of $435,015 from
the prior fiscal year.

4. The Authority had total operating revenues of $18,718,702 and total operating
expenses of $17,943,151 for the year ended June 30, 2021.

5. The Authority’s capital outlays for the fiscal year were $1,558,482.

6. The Authority’s Expenditures of Federal Awards amounted to $13,809,996 for
the fiscal year.

7. In accordance with GASB 68 the Authority recorded a net pension liability of
$4,453,195, $979,600 in deferred outflows of resources and $2,144,500 of
deferred inflows of resources.

8. In accordance with GASB 75 the Authority recorded a net OPEB liability of
$9,472,761, $3,290,378 in deferred outflows of resources and $5,107,320 of
deferred inflows of resources.



HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2021

B. Using the Annual Report

1. Management's Discussion and Analysis

The Management’'s Discussion and Analysis is intended to serve as an
introduction to the Authority’s basic financial statements. The Authority’s
Basic Financial Statements and Notes to Financial Statements included in
this Report were prepared in accordance with Generally Accepted Accounting
Principles (“GAAP") applicable to governmental entities in the United States
of America for Proprietary Fund types.

2. Basic Financial Statements

The basic financial statements are designed to provide readers with a broad
overview of the Authority's finances, in a manner similar to a private-sector
business. They consist of Statement of Net Position, Statement of Revenues,
Expenses and Change in Net Position and Statement of Cash Flows.

The Statement of Net Position presents information on all the Authority’s
assets and deferred outflows of resources and liabilities and deferred inflows
of resources, with the difference between the two reported as net position.
Increases or decreases in net position will serve as a useful indicator of
whether the financial position of the Authority is improving or deteriorating.

The Statement of Revenues, Expenses and Changes in Net Position presents
information showing how the Authority’s net position changed during the most
recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of
related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal
periods (e.g., depreciation and earned but unused vacation leave).

The Statement of Cash Flows reports the cash flows from operating,
investing, capital and related financing activities.

The Basic Financial Statements report on the Authority's activities. The
activities are primarily supported by HUD subsidies and grants. The
Authority’s function is to provide decent, safe and sanitary housing to low
income and special needs populations. The Basic Financial Statements can
be found on pages 11 through 15 in this Report.



HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2021

B. Using the Annual Report (continued)

3. Notes to Financial Statements

The Notes to Financial Statements provide additional information that is
essential to a full understanding of the data provided in the Basic Financial
Statements. The Notes to Financial Statements can be found in this Report
after the Basic Financial Statements.

4. Supplemental Information

The Schedule of Expenditures of Federal Awards is presented for purposes of
additional analysis as required by Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). The Schedule of
Expenditures of Federal Awards can be found on page 38 of this report.

The required pension information is presented for purposes of additional
analysis. The schedule of Authority contributions for the last ten fiscal years
and the schedule of the Authority’s proportionate share of their net pension
liability for the last ten fiscal years can be found on page 43 of this report.

The required OPEB information is presented for purposes of additional
analysis. The schedule of Authority contributions for the last ten fiscal years
and the schedule of the Authority’s proportionate share of their net OPEB
liability for the last ten fiscal years can be found on page 44 of this report.

The Financial Data Schedule (FDS) was created in order to standardize the
financial information reported by Public Housing Authorities (PHA) to the
Department of Housing and Urban Development (HUD), Real Estate
Assessment Center (REAC). REAC currently requires PHAs to report their
accounting information using GAAP based on either governmental or
enterprise fund accounting. REAC will use the FDS to analyze the PHA
financial data, in conjunction with other performance measurements, to help
ensure the success of the PHA programs. The FDS can be found on pages
45 through 52 of this report.



HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2021

The Authority as a Whole

The Authority’s Net Position increased during the fiscal year as detailed in the
table below. The Authority's revenues are primarily subsidies and grants
received from HUD and tenant rent. The Authority receives subsidies each
month based on a pre-approved amount by HUD. Grants are drawn down based
on need against a pre-authorized funding level. The Authority’s revenues were
insufficient to cover all expenses during the fiscal year.

By far, the largest portion of the Authority’s net position reflects its investment in
capital assets (e.g., land, buildings, equipment and construction in progress).
The Authority uses these capital assets to provide housing services to its
tenants, consequently, these assets are not available for future spending.

Computations of Net Position are as follows:

As of
6/30/2021 6/30/2020
Cash and Other Assets $5,233,110 $4,569,511
Capital Assets - Net 16,716,796 16,510,798
Deferred Outflows of Resources 4,269,978 1,032,738
Total Assets and Deferred Outflows 26,219,884 22,113,047
Less: Total Liabilities and Deferred
Inflows of Resources 22,386,656 20,571,975
Net Position $ 3,833,228 $ 1,541,072
Net Investment in Capital Assets $16,716,796 $16,510,798
Restricted Net Position 81,405 69,105
Unrestricted Net Position (deficit) (12,964,973) (15,038,831)
Net Position $ 3,833,228 $ 1,541,072




HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2021

C. The Authority as a Whole (continued)

Computations of Changes in Net Position are as follows:

As of
Revenues 6/30/2021 6/30/2020
Tenant Revenues $4,730,183 $4,608,602
HUD Operating Grants 10,990,822 8,957,306
Other Revenues 2,997,697 3,900,181
Total Operating Revenues 18,718,702 17,466,089
Expenses
Other Operating Expenses 10,868,975 10,963,252
Housing Assistance Payments 5,721,692 5,020,384
Depreciation Expense 1,352,484 1,451,087
Total Operating Expenses 17,943,151 17,434,723
Operating Income (Loss) 775,551 31,366
Non-Operating Revenues:
Interest on Investments 4,333 41,576
HUD Capital Grants 1,612,272 445,085
Net Non-operating Revenues 2,516,605 486,661
Change in Net Position 2,292,156 518,027
Net Position - Beginning of Year 1,541,072 1,023,045
Net Position - End of Year $3,833,228 $1,541,072
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2021

The Authority as a Whole (continued)

Cash and Cash Equivalents (including restricted cash) increased by $435,015,
primarily due to the Authority receiving more revenues from HUD operating and
capital grants during the year ended June 30, 2021.

HUD Operating Grants increased by $1,033,516, primarily due to increases in
funding from the prior year in the Section 8 Housing Choice Vouchers Program,
Public and Indian Housing Program, and operating grants related to the Capital
Fund Program in the amounts of $514,704, $49,196, and $83,013, respectively.

Operating Expenses increased to $17,943,151 in 2021 from $17,434,723 in
2020, or $508,428 over the prior fiscal year. Significant line item increases/
decreases over the prior fiscal are as follows:

1) Administrative costs decreased from $5,589,747 in 2020 to
$4,309,357 in 2021, or $1,280,380. This was primarily due to
decreases in employee benefits associated with pension and OPEB
expense in fiscal year 2021.

2) Ordinary repairs and maintenance expenses increased from
$1,467,689 in 2020 to $2,775,853 in 2021, or $1,308,164, primarily
due to increases contract costs.

3) Housing assistance payments expense increased $701,309 as the
Authority had 286 more unit months leased in fiscal year 2021.

Budgetary Highlights

For the year ended June 30, 2021, individual program or grant budgets were
prepared by the Authority and were approved by the Board of Commissioners.
The budgets were primarily used as a management tool. Also, the Authority
adopted a comprehensive annual budget for the General Fund. The budgets
were prepared in accordance with the accounting procedures prescribed by the
applicable funding agency.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2021

Capital Assets and Debt Administration

. Capital Assets

As of June 30, 2021, the Authority’s net investment in capital assets for its
Proprietary Fund was $16,716,796. This investment in capital assets includes
land, buildings, equipment and construction in progress less accumulated
depreciation.

Major capital assets purchased amounted to $1,558,482, of which $1,512,272
pertained to expenditures made in accordance with the Authority’s Capital Fund
Program. These activities are funded by grants from HUD.

Additional information on the Authority’s capital assets can be found in the Notes
to the Financial Statements, which is included in this Report.

2. Long Term Debt

The Authority does not have any interest bearing long-term debt at this time.

Economic Factors and Next Year's Budget and Rates

The following factors were considered in preparing the Authority’s budget for the
fiscal year ending June 30, 2022 and beyond:

. The potential for reduction in HUD subsidies and the possible recapture of

reserves.

. The use of the Authority's current reserves to fund shortfalls rising from a

possible economic downturn and reduced subsidies and grants.

Contacting the Authority’s Financial Management

The financial report is designed to provide a general overview of the Authority’s
finances for all those with an interest. Questions concerning any of the
information provided in this report or requests for additional financial information
should be addressed to Mr. Gerald Sanzari, Executive Director, Housing
Authority of the Township of North Bergen, 6121 Grand Ave, North Bergen, New
Jersey 07047, or call (201) 868-8605.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
STATEMENT OF NET POSITION

AS OF JUNE 30, 2021
ASSETS
Current assets:
Cash and cash equivalents $ 4,121,240
Tenant security deposits 353,034
Accounts receivable, net 495,076
Inventories 10,000
Prepaid expenses 155.056
Total current assets 5.135.306
Non-current assets:
Restricted cash 97,804
Capital assets, net 16,716,796
Total non-current assets 16,814,600
Total assets 21 06

DEFERRED OUTFLOWS OF RESOURCES

State of New Jersey P.E.R.S. 979,600
State of New Jersey S.H.B.P. 3,290,378
Deferred outflows of resources 4.269.978
Total assets and deferred outflows of resources $___26219.884

See accompanying notes to financial statements
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
STATEMENT OF NET POSITION (continued)

AS OF JUNE 30, 2021
LIABILITIES
Current liabilities:
Accounts payable $ 88,270
Accounts payable - other government 204,896
Accrued expenses 265,577
Accrued compensated absences, current 19,108
Tenant security deposits 353,034
Unearned revenues 262
Other current liabilities 15,745
Total current liabilities 1,036,892
Non-current liabilities:
Accrued compensated absences, non-current 171,988
Accrued pension liability 4,453,195
Accrued OPEB liability 9.472.761
Total non-current liabilities 14,097,944
Total liabilities 15.134.836

DEFERRED INFLOWS OF RESOURCES

State of New Jersey P.E.R.S. 2,144,500
State of New Jersey S.H.B.P. 107,320
Total deferred inflows of resources 7,251,820
NET POSITION
Net position:
Net investment in capital assets 16,716,796
Restricted 81,405
Unrestricted (deficit) _ (12.064.973)
Total net position ___3,833228

Total liabilities, deferred inflows of resources
and net position $___ 26,219,884

See accompanying notes to financial statements
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN

STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN NET POSITION
FOR THE YEAR ENDED JUNE 30, 2021

Operating revenues:
Tenant revenue
HUD operating grants
Other revenues

Total operating revenues
Operating expenses:
Administrative
Tenant services
Utilities
Ordinary repairs and maintenance
Protective services
Insurance
General expenses
Housing assistance payments
Depreciation
Total operating expenses
Operating income

Non-operating revenues:
Investment income

Net non-operating revenues
Income before capital grants
Capital grants
Change in net position
Total net position, beginning of year

Total net position, end of year

See accompanying notes to financial statements

$ 4,730,183
10,990,822

2,997,697
18,718,702

4,309,357
219,967
1,905,607
2,775,853
985,670
298,315
374,206
5,721,692
1,352,484

1 151

—ZZ3.581

— 4333

— 4333
779,884

— 1512272
2,292,156

— 1541.072
$___3.833.228



HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2021

Cash Flows from Operating Activities:
Cash received from tenants
Cash received from grantors
Cash paid to employees
Cash paid to vendors
Net cash provided by operating activities
Cash Flows from Capital and Related Financing Activities:
Purchase of capital assets
Proceeds from capital grants
Net cash used in capital and related financing activities

Cash Flows from Investing Activities:
Interest received on investments

Net cash provided by investing activities

Net increase in cash, cash equivalents, and restricted cash
Cash, cash equivalents, and restricted cash, beginning of year
Cash, cash equivalents and restricted cash, end of year
Reconciliation of cash, cash equivalents and restricted cash to the

Statement of Net Position is as follows:
Cash and cash equivalents
Tenant security deposits

Restricted cash

Cash, cash equivalents, and restricted cash, at end of year

See accompanying notes to financial statements
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$ 7,539,324
10,933,850
(4,175,190)
(13,821,092)
476.892
(1,558,482)
1,512,272

(46.210)

—4.333
—_ 4333
435,015
4,137,063
$__ 4,572,078

$ 4,121,240
353,034
97.804

$___4.572.078



HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN

STATEMENT OF CASH FLOWS (continued)
FOR THE YEAR ENDED JUNE 30, 2021

Reconciliation of operating income to net cash provided by
operating activities:

Operating income

Adjustments to reconcile operating income to net cash
provided by operating activities:
Depreciation

Changes in operating assets, liabilities, deferred outflows
and deferred inflows of resources:
Accounts receivable
Prepaid expenses
Inventory
Pension liability
OPEB liability
Accounts payable
Accrued expenses
Accrued compensated absences
Security deposits
Unearned revenues
Deferred outflows of resources
Deferred inflows of resources

Net cash provided by operating activities

See accompanying notes to financial statements
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$ 775,551

1,352,484

(204,986)
(13,598)
(10,000)
(271,541)

2,810,668
(227,735)
134,167
82,065
16,224
206
(3,237,240)
2

$ 476,892



NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2021

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Organization

The Housing Authority of the Township of North Bergen (the "Authority") is a governmental,
public corporation created under federal and state housing laws as defined by State statute
(NJ.SA. 4A: 12A-1, et. Seq., the “Housing Authority Act”) for the purpose of engaging in the
development, acquisition and administrative activities of the low-income housing program and
other programs with similar objectives for low and moderate income families residing in the
Township of North Bergen (the "Township"). The Authority is responsible for operating certain
low-rent housing programs administered by the U.S. Department of Housing and Urban
Development ("HUD"). These programs provide housing for eligible families under the United
States Housing Act of 1937, as amended.

The Authority is governed by a board of commissioners which is essentially autonomous, but is
responsible to HUD and the State of New Jersey Department of Community Affairs. An executive
director is appointed by the Authority’s board of commissioners to manage the day-to-day
operations of the Authority.

B. Basis of Accounting / Financial Statement Presentation

The Authority's financial statements are prepared in accordance with accounting principles
generally accepted in the United States of America (GAAP). The Governmental Accounting
Standards Board (GASB) is responsible for establishing GAAP for state and local governments
through its pronouncements (Statements and Interpretations).

The programs of the Authority are organized as separate accounting entities. Each program is
accounted for by a separate set of self-balancing accounts that comprise its assets, deferred
outflows of resources, liabilities, deferred inflows of resources, net position (program equity),
revenues, and expenses. The individual programs account for the governmental resources
allocated to them for the purpose of carrying on specific programs in accordance with laws,
regulations, or other restrictions, including those imposed by HUD. The programs of the Authority
are combined and considered an enterprise fund. An enterprise fund is used to account for
activities that are operated in a manner similar to those found in the private sector.

The Authority's enterprise fund is accounted for using the economic resources measurement focus
and the accrual basis of accounting. Revenues, expenses, gains, and losses from assets and
liabilities resulting from exchange and exchange-like transactions are recognized when the
exchange takes place.

The Authority's financial statements are prepared in accordance with GASB 34, Basic Financial
Statements and Management's Discussion and Analysis for State and Local Governments
("GASB 34"), as amended. GASB 34 requires the basic financial statements to be prepared using
the economic resources measurement focus and the accrual basis of accounting and requires the
presentation of a Statement of Net Position, a Statement of Revenues, Expenses and Changes in
Net Position and Statement of Cash Flows. GASB 34 also requires the Authority to include
Management's Discussion and Analysis as part of the Required Supplementary Information.
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NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2021

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
B. Basis of Accounting / Financial Statement Presentation (continued)

The Authority's primary source of non-exchange revenue relates to grants and subsidies. In
accordance with GASB 33, Accounting and Financial Reporting for Non-exchange Transactions,
("GASB 33") grant and subsidy revenue is recognized at the time eligible program expenditures
occur and/or the Authority has complied with the grant and subsidy requirements.

On January 30, 2008, HUD issued PIH Notice 2008-9 which requires that unused housing
assistance payments ("HAP") under proprietary fund reporting should be reported as restricted
net position, with the associated cash and investments also being reported on HUD's Financial
Data Schedule ("FDS") as restricted. Any unused administrative fees should be reported as
unrestricted net position, with the associated assets being reported on the FDS as unrestricted.

Both administrative fee and HAP revenue continue to be recognized under the guidelines set forth
in GASB 33. Accordingly, both the time and purpose restrictions, as defined by GASB 33, are met
when these funds are available and measurable, not when these funds are expended. The Section 8
Housing Choice Vouchers program is no longer a cost reimbursement grant; therefore, the
Authority recognizes unspent administrative fee and HAP revenue in the reporting period as
revenue for financial statement reporting.

In accordance with 2 CFR 200.305(b)(9), any investment income earned up to $500 on these
funds may be retained by the Authority. Amounts in excess of $500 must be remitted annually to
the Department of Health and Human Services, Payment Management System.

C. Reporting Entity

In accordance with GASB 61, The Financial Reporting Entity Omnibus - An Amendment of GASB
Statement No. 14 and No. 34, the Authority’s basic financial statements include those of the
Authority and any component units. Component units are legally separate organizations whose
majority of officials are appointed by the primary government or the organization is fiscally
dependent on the primary government and there is a potential for those organizations either to
provide specific financial benefits to, or impose specific financial burdens on, the primary
government.

An organization has a financial benefit or burden relationship with the primary government if any
one of the following conditions exist:

1. The primary government (Authority) is legally entitled to or can otherwise access the
organization's resources.

2. The primary government is legally obligated or has otherwise assumed the obligation to
finance the deficits of, or provide financial support to, the organization.

3. The primary government is obligated in some manner for the debt of the organization.
Based on the application of the above criteria, this report includes all programs and activities
operated by the Authority. There were no additional entities required to be included in the

reporting entity under these criteria in the current fiscal year. Furthermore, the Authority is not
included in any other reporting entity on the basis of such criteria.
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NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2021

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
D. Description of Programs

The Authority maintains its accounting records by program. A summary of the significant
programs operated by the Authority is as follows:

ic an ia using Pr
The Public and Indian Housing Program is designed to provide low-cost housing within the
Township. Under this program, HUD provides funding via an annual contributions contract.
These funds, combined with the rental income received from tenants, are available solely to meet
the operating expenses of the program.

Section 8 Housing Choice Vouchers
The Authority administers a program of rental assistance payments to private owners on behalf of

eligible low-income families under Section 8 of the Housing and Urban Development Act of 1974.
The program provides payments covering the difference between the maximum rental on a
dwelling unit, as approved by HUD, and the amount of rent contribution by a participating family.

Public Housing Capital Fund Program
The purpose of the Public Housing Capital Fund Program is to provide another source of funding

to cover the cost of physical and management improvements and rehabilitation on existing low-
income housing and improving the central office facilities. Funding for this program is provided
by grants from HUD.

Resident Opportunity and Supportive Services Program / Service Coordinators ("ROSS™)
The purpose of the ROSS Service Coordinator program is to provide funding to hire and maintain

Service Coordinators who will assess the needs of residents of conventional Public Housing or
Indian housing and coordinate available resources in the community to meet those needs. This
program works to promote the development of local strategies to coordinate the use of assistance
under the Public Housing program with public and private resources, for supportive services and
resident empowerment activities. These services should enable participating families to increase
earned income, reduce or eliminate the need for welfare assistance, make progress toward
achieving economic independence and housing self-sufficiency, or, in the case of elderly or
disabled residents, help improve living conditions and enable residents to age-in-place.

Mainstream Vouchers
The purpose of the mainstream vouchers program is to aid non-elderly persons with disabilities in
obtaining decent, safe, and sanitary rental housing.

S unding Programs
During the year ended June 30, 2021, the Authority was awarded CARES Act funding as part of
the Public and Indian Housing Program and Section 8 Housing Choice Vouchers Program. These
funds are to be used to prevent, prepare for, and respond to the Coronavirus ("COVID-19"), as well
as help the Authority maintain normal operations during the period impacted by COVID-19.

18



NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2021

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
E. Use of Management Estimates

The preparation of financial statements in accordance with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts of assets, deferred outflows of resources,
liabilities and deferred inflows of resources, and disclosure of contingent assets and liabilities at
the date of the financial statements and the reported amounts of revenues and expenses during
the reporting period. Significant estimates include the allowance for doubtful accounts, accrued
expenses and other liabilities, depreciable lives of properties and equipment, amortization of
leasehold improvements and contingencies. Actual results could differ significantly from these
estimates.

F. Cash and Cash Equivalents

New Jersey Authorities are required by N.J.S.A. 40A:5-14 to deposit public funds in a bank or
trust company having its place of business in the State of New Jersey and organized under the
laws of the United States, or the State of New Jersey, or the New Jersey Cash Management Fund.
N.J.S.A. 40A:5-15.1 provides a list of securities which may be purchased by New Jersey
Authorities. The Authority is required to deposit funds in public depositories protected from loss
under the provisions of the Governmental Unit Deposit Protection Act ("GUDPA"). GUDPA was
enacted in 1970 to protect governmental units from a loss of funds on deposit with a failed
banking institution in New Jersey.

N.J.S.A. 17:9-42 requires governmental units to deposit public funds only in public depositories
located in New Jersey, when the funds are secured in accordance with the act.

HUD requires housing authorities to invest excess funds in obligations of the United States,
Certificates of Deposit, or any other federally insured investment.

HUD also requires that deposits be fully collateralized at all times. Acceptable collateralization
includes FDIC insurance and the market value of securities purchased and pledged to the political
subdivision. Pursuant to HUD restrictions, obligations of the United States are allowed as
security for deposits. Obligations furnished as security must be held by the Authority or with an
unaffiliated bank or trust company for the account of the Authority.

For the Statement of Cash Flows, cash and cash equivalents include all cash balances and highly
liquid investments with a maturity of three months or less at time of purchase.

It is the Authority's policy to maintain collateralization in accordance with state and HUD
requirements.

G. Accounts Receivable, Net

Rents are due from tenants on the first day of each month. As a result, tenants receivable balances
primarily consist of rents past due and vacated units. An allowance for doubtful accounts is
established to provide for all accounts, which may not be collected in the future for any reason.
Collection losses on accounts receivable are charged against the allowance for doubtful accounts.
Also included in accounts receivable are those amounts that tenants owe the Authority as payment
for committing fraud or misrepresentation.
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NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2021

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

G. Accounts Receivable, Net (continued)

The Authority recognizes a receivable from HUD and other governmental agencies for amounts
billed but not received and for amounts unbilled, but earned as of year-end.

H. Inventories

Inventories represent the value of materials and equipment the Authority has on hand. As of June
30, 2021, inventories consist of air conditioners totaling $10,000, which is valued at cost using the
First-In First-Out method. If the inventories fall below cost due to damage, deterioration, or
obsolescence, the Authority will write down the inventories to its net realizable value through the
establishment of an allowance for obsolete inventories. Management has determined that an
allowance for obsolete inventories is not necessary as of June 30,2021.

I. Allowance for Doubtful Accounts

The Authority periodically reviews all accounts receivable to determine the amount, if any, that
may be uncollectable. If it is determined that an account or accounts may be uncollectable, the
Authority prepares an analysis of such accounts and records an appropriate allowance against
such amounts.

J. Prepaid Expenses

Prepaid expenses represent amounts paid as of year-end that will benefit future operations.

K. Inter-Program Receivables and Payables

Inter-program receivables/payables are current, and are the result of the use of the Public and
Indian Housing Program as the common paymaster for shared costs of the Authority. Cash
settlements are made periodically, and all inter-program balances net to zero. In accordance with
GASB 34, inter-program receivables and payables are eliminated for financial statement purposes;
however, they are reflected in the accompanying Financial Data Schedule as required by HUD.

L. Capital Assets, Net

Capital assets are stated at cost. Expenditures for repairs and maintenance are charged directly to
expenses as they are incurred. Expenditures determined to represent additions or betterments are
capitalized. Upon the sale or retirement of fixed assets, the cost and related accumulated
depreciation are eliminated from the accounts and any related gain or loss is reflected in the
Statement of Revenues, Expenses and Changes in Net Position. Depreciation is calculated using
the straight-line method based on the estimated useful lives of the following asset groups:

. Dwelling and Non-Dwelling Equipment 5 Years
. Buildings 27.5 Years
. Building Improvements 10 Years

The Authority has established a capitalization threshold of $1,000.
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NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2021

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
M. Impairment of Long Lived Assets

The Authority evaluates events or changes in circumstances affecting long-lived assets to
determine whether an impairment of its assets has occurred. If the Authority determines that a
capital asset is impaired, and that impairment is significant and other-than-temporary, then an
impairment loss will be recorded in the Authority's financial statements. For the year ended June
30, 2021, there were no impairment losses.

N. Compensated Absences

Compensated absences represent amounts to which employees are entitled based on accumulated
leave earned in accordance with the Authority's Personnel Policy. Employees may be compensated
for accumulated vacation leave in the event of retirement or termination from service at the
current salary. Employees may be compensated for sick leave at retirement or termination at one
half of the earned sick leave at the current salary to a maximum of $5,000.

O. Prepaid Tenant Rents

The Authority's prepaid tenant rents primarily consist of the prepayment of rent by residents
applicable to future periods.

P. Operating Revenues and Expenses

The Authority defines its operating revenues as income derived from charges to residents and
others for services provided, as well as government subsidies and grants used for operating
purposes. Operating expenses are costs incurred in the operation of its program activities to
provide services to residents and others. The Authority classifies all other revenues and expenses
as non-operating,.

Q. Taxes

The Authority is a unit of local government under New Jersey law and is exempt from real estate,
sales and income taxes.

R. Budgets and Budgetary Accounting

The Authority is required by contractual agreements to adopt annual, appropriated operating
budgets for all its programs receiving federal expenditure awards. All budgets are prepared on a
HUD basis, which is materially consistent with GAAP. All appropriations lapse at HUD's program
year end or at the end of grant periods. The Authority is also required to adopt and submit
annually to the State of New Jersey, Department of Community Affairs, an Authority wide budget
sixty (60) days prior to the start of the Authority's fiscal year.
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NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2021

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
S. Deferred Outflows / Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element represents a
consumption of net position that applies to a future period and will not be recognized as an
outflow of resources until that time.

In addition to liabilities, the statement of net position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element represents an acquisition
of net position that applies to a future period and will not be recognized as an inflow of resources
until that time.

T. Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensions and pension expense, information about the fiduciary net
position of the Public Employees Retirement System ("PERS") and additions to/deductions from
PERS's fiduciary net position have been determined on the same basis as they are reported by
PERS. For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms. Investments are reported
at fair value.

U. Other Post Employment Benefits

For purposes of measuring the net OPEB liability, deferred outflows of resources and deferred
inflows of resources related to the net OPEB, and OPEB expense, and information about the
fiduciary net position of the State Health Benefits Plan ("SHBP") and additions to/deductions
from SHBP's fiduciary net position have been determined on the same basis as they are reported
by SHBP. For this purpose, benefit payments are recognized when due and payable in accordance
with the benefit terms.

V. Economic Dependency

The Section 8 Housing Choice Vouchers and Public and Indian Housing Programs of the
Authority are economically dependent on operating grants and subsidies from HUD. The
programs operate at a loss prior to receiving the grants.

W. Equity Classifications
Equity is classified as net position and displayed in three components:

Net investment in capital assets — Consists of capital assets including restricted capital assets, net
of accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages,
notes, or other borrowings that are attributable to the acquisition, construction or improvement of
those assets.

Restricted net position — Consists of resources with constraints placed on the use either by (1)
external groups such as creditors, grantors, contributors, laws or regulations of other
governments; or (2) law through constitutional provisions or enabling legislation.

Unrestricted net position — All other resources that do not meet the definition of “restricted” or
“net investment in capital assets.”

22



HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2021

NOTE 2. CASH AND CASH EQUIVALENTS

As of June 30, 2021, the Authority had funds on deposit in checking, statements savings and
money market accounts. The carrying amount of the Authority's cash and cash equivalents
(including restricted deposits) was $4,572,078 and the bank balances approximated $4,657,200.

Cash Category Amount
Unrestricted $ 4,121,240
Tenant security deposits 353,034
Restricted 97.804

$_4.572.078

Of the bank balances, $250,000 was covered by federal depository insurance and the remaining
$4,407,200 was collateralized by GUDPA as of June 30, 2021.

Custodial credit risk is the risk that, in the event of a bank failure, the government's deposits may

not be returned to it. The Authority does not have a formal policy for custodial credit risk. As of
June 30, 2021, the Authority's bank balances were not exposed to custodial credit risk.

NOTE 3. ACCOUNTS RECEIVABLE, NET

Accounts receivable, net consists of the following at June 30, 2021:

Description Amount
Accounts receivable - HUD $ 56,783
Accounts receivable - tenants, net 81,609
Accounts receivable - other government 24,944
Accounts receivable - miscellaneous 331,740
$__495.076

Accounts Receivable - HUD

As of June 30, 2021, Accounts receivable - HUD consisted of amounts due from HUD.
Management estimates the amounts to be fully collectible, and therefore no allowance for
doubtful accounts has been established.

Accounts Receivable - Tenants, Net

Tenant accounts receivable represents amounts owed to the Authority by tenants for outstanding
rent. Tenant accounts receivable are stated net of an allowance for doubtful accounts of $80,596
at June 30, 2021.

Accounts Receivable - other government

Accounts receivable - other government consists of amounts due from other housing authorities
related to port-ins in the Section 8 Housing Choice Vouchers program. Management estimates
these amounts to be fully collectible, and therefore no allowance for doubtful accounts has been
established.

Accounts Receivable - Miscellaneous

Accounts receivable - miscellaneous consists primarily of management fees, advances to cover
expenses due from developments and accrued interest. The Authority expects to collect all
miscellaneous receivables and has made no allowance for doubtful accounts.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2021

NOTE 4. RESTRICTED DEPOSITS

Restricted deposits consisted of the following at June 30, 2021:

Cash Category Amount
Tenant security deposits $ 353,034
Housing assistance payment reserves 81,405

Family Self Sufficiency program escrows 16,399

$__450.838
Tenant security deposits represent amounts held by the Authority on behalf of tenants
participating in the Public and Indian Housing Program. Upon termination from the program, the
tenant is due amounts deposited plus interest earned less any amounts charged for damage to the
unit.

Housing assistance payments reserves are restricted for tenant rents in the Section 8 Housing
Choice Vouchers Program.

Family Self Sufficiency ("FSS") program escrows are restricted for use in the Section 8 Housing
Choice Vouchers Program by FSS program participants.

NOTE 5. CAPITAL ASSETS

A summary of the changes in capital assets during the year ended June 30, 2021 is as follows:

June 30, June 30,
Description 2020 Additions  Dispositions  Transfers 2021
Non-depreciable capital assets:
Land $ 1,150,084 $ - $ - $ - $ 1,150,084
Construction in progress 1,073,885 1,512,272 - (733.800) 1,852 357
Subtotal 2,223.969 1,512,272 - (733.800) 3.002.441
Depreciable capital assets:
Buildings and improvements 56,112,667 - - 733,800 56,846,467
Furniture and equipment 2,217,263 46,210 - - 2,263.473
Subtotal 58.329.930 46,210 - 733,800 109,940
Total capital assets 60,553,899 1,558,482 - - 62,112,381
Less: accumulated depreciation (44,043.101) (1.352.484) - - (45.395.585)
Net capital assets $_16.510708 $__205008 $ - $ - $__16.716.706

Depreciation expense for the year ended June 30, 2021 amounted to $1,352,484.
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NOTE 6.

NOTE 7.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2021

NON-CURRENT LIABILITIES
Long term liabilities had the following activity for the year ended June 30, 2021:
June 30, Retirements/ June 30, Duein
2020 Additions  Contributions 2021 One Year
Accrued compensated
absences $ 109,031 $ 82,065 $ - $ 191,096 $ 19,108
Net pension liability 4,724,736 - 271,541 4,453,195 -
Net OPEB liability 6,662,093 2,810,668 - 9.472.761 -
$_11495860 $2.892.733 $__ 271541 $_14.117.052 $_10.108
PENSION PLAN

A. Plan Description

The PERS is a cost-sharing multiple employer defined benefit pension plan administered by the
State of New Jersey, Division of Pensions and Benefits (the "Division"). For additional information
about PERS, please refer to the Division's Comprehensive Annual Financial Report, which can be
found at https://www.state.nj.us/treasury/pensions/annual-reports.shtml.

B. Benefits

The vesting and benefit provisions are set by N.J.S.A. 43:15A. PERS provides retirement, death
and disability benefits. All benefits vest after ten years of service, except for medical benefits,
which vest after 25 years of service or under the disability provisions of PERS. The following
represents the membership tiers for PERS:

1. Members who were enrolled prior to July 1, 2007

2. Members who were eligible to enroll on or after July 1, 2007 and prior to November 2, 2008
3. Members who were eligible to enroll on or after November 2, 2008 and prior to May 22, 2010
4. Members who were eligible to enroll on or after May 22, 2010 and prior to June 28, 2011

5. Members who were eligible to enroll on or after June 28, 2011

Service retirement benefits of 1/55t" of final average salary for each year of service credit is
available to tiers 1 and 2 members upon reaching age 60 and to tier 3 members upon reaching
age 62. Service retirement benefits of 1/60™ of final average salary for each year of service credit
is available to tier 4 members upon reaching age 62 and tier 5 members upon reaching age 65.

Early retirement benefits are available to tiers one and two before reaching age 60, tiers 3 and 4
before age 62 with 25 years or more of service credit and tier 5 with 30 or more years of service
credit before age 65. Benefits are reduced by a fraction of a percent for each month a member
retires prior to the age at which a member can receive an unreduced benefit from age 55 to age
60 if they have at least 25 years of service. Deferred retirement is available to members who have
at least 10 years of service credit and have not reached the service retirement age for the
respective tier.
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NOTE 7.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2021

PENSION PLAN (continued)
C. Contributions

The contribution policy for PERS is set by N.J.S.A. 43:15A and requires contributions by all active
members and contributing employers. State legislation has modified the amount that is
contributed by the State. The State’s pension contribution is based on an actuarially determined
amount which includes the employer portion of the normal cost and an amortization of the
unfunded accrued liability. Funding for noncontributory group insurance benefits is based on
actual claims paid.

The local employers’ contribution amounts are based on the actuarially determined rate which
includes the normal cost and unfunded accrued liability. Chapter 19, P.L. 2009 provided an option
for local employers of PERS to contribute 50% of the normal and accrued liability contribution
amounts certified for payments due in State fiscal year 2009. Such employers will be credited with
full payment and any such amounts will not be included in their unfunded liability. The actuaries
will determine the unfunded liability of those retirement systems, by employer, for the reduced
normal and accrued liability contributions provided under this law. This unfunded liability will be
paid by the employer in level annual payments over a period of 15 years beginning with the
payments due in the fiscal year ended June 30, 2012 and will be adjusted by the rate of return on
the actuarial value of the assets.

D. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions

At June 30, 2021, the Authority reported a liability of $4,453,195, for its proportionate share of
the net pension liability. The net pension liability was measured as of July 1, 2019, and rolled
forward to June 30, 2020.

For the year ended June 30, 2021, the Authority recognized pension expense of $298,734. At June
30, 2021, the Authority reported deferred outflows of resources and deferred inflows of resources
from the following sources.

Deferred Deferred
Outflows of Inflows of
Resources Resources
Changes of Assumptions $ 144,467 $ 1,864,595
Changes in Proportion 317,539 264,157
Differences between projected and actual experience 81,085 15,748
Net differences between Expected and Actual
Investments 152,214 -
Contributions subsequent to the measurement date 284,205 -
Total $ 979,600 $___ 2.144.500
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NOTE 7.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2021

PENSION PLAN (continued)

D. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions (continued)

Other amounts reported as deferred outflows of resources and deferred inflows of resources
related to pensions will be recognized in pension expense as follows:

Year ending June 30:
2022 $ (433,215)
2023 (394,961)
2024 (225,710)
2025 (91,273)
2026 (19,741)

$ (1,164,900)

E. Actuarial Assumptions

The collective total pension liability at the June 30, 2020 measurement date was determined by
an actuarial valuation as of July 1, 2019, which was rolled forward to June 30, 2020. This actuarial
valuation used the following assumptions.

Inflation Rate:

Price 2.75%

Wage 3.25%
Salary increases: 2.00 - 6.00%

Through 2026 based on years of service

Thereafter 3.00 -7.00%

based on years of service

Investment rate of return 7.00%

Pre-mortality rates were based on the Pub-2010 General Below-Median Income Employee
mortality table with an 82.2% adjustment for males and 101.4% adjustment for females, and with
future improvement from the base year of 2010 on a generational basis. Post-retirement
mortality rates were based on the Pub-2010 General Below-Median Income Healthy Retiree
mortality table with a 91.4% adjustment for males and §9.7% adjustment for females, and with
future improvement from the base year of 2010 on a generational basis. Disability retirement
rates used to value disabled retirees were based on the Pub-2010 Non-Safety Disabled Retiree
mortality table with a 127.7% adjustment for males and 117.2% adjustment for females, and with
future improvement from the base year of 2010 on a generational basis. Mortality improvement
is based on Scale MP-2020.

The actuarial adjustments used in the July 1, 2019 valuation were based on the results of an
actuarial experience study for the period July 1, 2014 to June 30, 2018.
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NOTE 7.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2021

PENSION PLAN (continued)
F. Long-Term Expected Rate of Return

The long-term expected rate of return is determined by the State Treasurer, after consultation
with the Directors of the Division of Investments and the Division of Pensions and Benefits, the
board of trustees and the actuaries. Best estimates of arithmetic real rates of return for each major
asset class, including the PERS’s target asset allocation as of June 30, 2020, are summarized in
the following table: ’

Long-Term Expected

Asset Class Target Allocation Rate of Return

U.S. Equity 27.00% 7.71%

Non-U.S. Developed Markets Equity 13.50% 8.57%

Emerging Markets Equity 5.50% 10.23%
Private Equity 13.00% 11.42%
Real Assets 3.00% 9.73%
Real Estate 8.00% 9.56%
High Yield 2.00% 5.95%
Private Credit 8.00% 7.59%
Investment Grade Credit 8.00% 2.67%
Cash Equivalents 4.00% 0.50%
U.S. Treasuries 5.00% 1.94%
Risk Mitigation Strategies 3.00% 3.40%

G. Discount Rate

The discount rate used to measure the total pension liability was 7.00% as of June 30, 2020. The
projection of cash flows used to determine the discount rate assumed that contributions from plan
members will be made at the current member contributions from employers and the nonemployer
contributing entity will be based on 78% of the actuarially determined contributions for the State
employer and 100% of the actuarially determined contributions for the local employers. Based on
those assumptions, the plan's fiduciary net position was projected to be available to make all
projected future benefit payments of current plan members. Therefore, the long-term expected
rate of return on plan investments was applied to all projected benefit payments to determine the
total pension liability.
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NOTE 7.

NOTE 8.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2021

PENSION PLAN (continued)

H. Sensitivity of the Authority's Proportionate Share of the Net Pension Liability
to Changes in the Discount Rate

The following presents the Authority’s proportionate share of the net pension liability calculated
using the discount rate of 7 percent, as well as what the Authority’s proportionate share of the net
pension liability would be if it were calculated using a discount rate that is 1 percentage point
lower (6 percent) or 1 percentage point higher (8 percent) than the current rate.

1% Decrease Discount Rate 1% Increase
(6.00%) (7.00%) (8.00%)
Authority's proportionate share of
the net pension liability $ 5.640.910  $ 4.453.195  $ 3.502.479

OTHER POST-RETIREMENT BENEFITS PLAN

A. Plan Description

The SHBP is a cost-sharing multiple-employer defined benefit OPEB plan administered by the
Division. It covers employees of local government employers that have adopted a resolution to
participate in the SHBP. For additional information about SHBP, please refer to the Division's
Comprehensive Annual Financial Report, which can be found at
https://www.state.nj.us/treasury/pensions/financial-reports.shtml.

B. Benefits

SHBP provides medical and prescription drug to retirees and their covered dependents of the
employers. Under Chapter 88, local employers elect to provide benefit coverage based on the
eligibility rules and regulations promulgated by the State Health Benefits Commission. Chapter
48 allows local employers to establish their own age and service eligibility for employer paid
health benefits coverage for retired employees. Under Chapter 48, the employer may assume the
cost of postretirement medical coverage for employees and their dependents who: 1) retired on a
disability pension; or 2) retired with 25 or more years of services credit in a State of locally
administered retirement system and a period of service of up to 25 years with the employer at the
time of retirement as established by the employer; or 3) retired and reached the age of 65 with 25
or more years of service credit in a State or locally administered retirement system and a period
of service of up to 25 years with the employer at the time of retirement as established by the
employer; or 4) retired and reached age 62 with at least 15 years of service with the employer.
Further, the law provides that the employer paid obligations for retiree coverage may be
determined by means of a collective negotiations agreement.

Pursuant to Chapter 78, P.L., 2011, future retirees eligible for postretirement medical coverage
who have less than 20 years of creditable service on June 28, 2011 will be required to pay a
percentage of the cost of their health care coverage in retirement provided they retire with 25 or
more years of pension service credit. The percentage of the premium for which the retiree will be
responsible will be determined based on the retiree's annual retirement benefit and level of
coverage.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2021

NOTE 8. OTHER POST-RETIREMENT BENEFITS PLAN (continued)

C. OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to OPEB

At June 30, 2021, the Authority reported a liability of $9,472,761, for its proportionate share of the
net OPEB liability. The net OPEB liability was measured as of June 30, 2019, and rolled forward
to June 30, 2020.

For the year ended June 30, 2021, the Authority recognized an OPEB benefit of $91,535. At
June 30, 2021, the Authority reported deferred outflows of resources and deferred inflows of
resources from the following sources.

Deferred Deferred
Outflows of Inflows of
Resources Resources
Changes of Assumptions $ 1,416,827 $ 2,106,596
Changes in Proportion 701,080 1,236,719
Differences between projected and actual experience 249,505 1,764,005
Net differences between projected and actual investment
earnings on OPEB plan investments 6,016 -
Contributions subsequent to the measurement date 916,950 -
Total $___3.200378 § 5,107,320

Other amounts reported as deferred outflows of resources and deferred inflows of resources
related to OPEB will be recognized in OPEB expense as follows:

Amount
Year ending June 30:

2022 $ (295,921)
2023 (295,921)
2024 (296,103)
2025 (296,396)
2026 (296,665)
Thereafter __ (335.936)

$ (1,816.942)
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NOTE 8.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2021

OTHER POST-RETIREMENT BENEFITS PLAN (continued)
D. Actuarial Assumptions
The total OPEB liability for the June 30, 2020 measurement date was determined by an actuarial

valuation as of June 30, 2019, which was rolled forward to June 30, 2020. This actuarial valuation
used the following assumptions:

Inflation Rate 2.50%

Salary increases: 2.00 to 6.00%
Through 2026 based on years of service
Thereafter 3.00 to 7.00%

based on years of service

Mortality rates were based on the Pub-2010 General classification headcount weighted mortality
with fully generational mortality improvement projections from the central year using the MP-
2019 scale.

Certain actuarial assumptions used in the July 1, 2019 valuation were based on the results of the
pension plans' experience studies prepared for July 1, 2013 to June 30, 2018. 100% of active
members are considered to participate in the Plan upon retirement.

E. Discount Rate

The discount rate used to measure the total OPEB liability was 2.21% as of June 30, 2020. This
represents the municipal bond return rate chosen by the State. The source is the Bond Buyer Go
20-Bond Municipal Bond Index, which includes tax-exempt general obligation municipal bonds
with an average rating of AA/Aa or higher. As the long-term rate of return is less than the
municipal bond rate, it is not considered in the calculation of the discount rate, rather the
discount rate is set at the municipal bond rate.

F. Sensitivity of the Authority's Proportionate Share of the Net OPEB Liability to
Changes in the Discount Rate

The following presents the Authority’s proportionate share of the net OPEB liability calculated
using the discount rate of 2.21%, as well as what the Authority’s proportionate share of the net
pension liability would be if it were calculated using a discount rate that is 1 percentage point
lower (1.21%) or 1 percentage point higher (3.21%) than the current rate.

1% Decrease Discount Rate 1% Increase
(1.21) (2.21) (3.21)
Authority's proportionate share of
the net OPEB liability $_11.108.805 $__0472761  $__8.106.440
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2021

NOTE 8. OTHER POST-RETIREMENT BENEFITS PLAN (continued)
G. Health Care Trend Assumptions

For pre-Medicare medical benefits, the trend rate is initially 5.6% and decreases to a 4.5% long-
term trend rate after eight years. For post-65 medical benefits, the actual fully-insured Medicare
Advantage trend rates for fiscal year 2021 through 2022 are reflected. The rates used for 2023 and
2024 are 21.83% and 18.53%, respectively, trending to 4.5% for all future years. For prescription
drug benefits, the initial trend rate is 7% and decreases to a 4.5% long-term trend rate after seven
years.

H. Sensitivity of the Authority's Proportionate Share of the Net OPEB Liability to
Changes in the Health Care Trend Rate

The following presents the Authority’s proportionate share of the net OPEB liability calculated
using the healthcare trend rate as disclosed above, as well as what the Authority’s proportionate
share of the net pension liability would be if it were calculated using a healthcare trend rate that is
1 percentage point lower or 1 percentage point higher than the current rate.

1% Decrease Discount Rate 1% Increase
Authority's proportionate share of
the net OPEB liability $__ 7.838,719 $__9.472,761 $__11,612,560

NOTE 9. RESTRICTED NET POSITION

As of June 30, 2021, restricted net position totaled $81,405 and consisted of housing assistance
payments reserves which are restricted for tenant rents in the Section 8 Housing Choice Vouchers
Program.

NOTE10. RISKMANAGEMENT

The Authority is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The
Authority is a member of the New Jersey Public Housing Authorities Joint Insurance Fund
("JIF"). The joint insurance pool is both an insured and self-administered group of housing
authorities established for the purpose of insuring against property damage, general liability,
motor vehicles and equipment liability and workmen’s compensation. The JIF will be self-
sustaining through member premiums. There have been no significant reductions in insurance
coverage. Settlement amounts have not exceeded insurance coverage for the year ended June 30,
2021.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2021

NOTE 11. CONTINGENCIES

The Authority receives financial assistance from HUD in the form of grants and subsidies.
Entitlement to the funds is generally conditional upon compliance with terms and conditions of
the grant agreements and applicable regulations, including the expenditure of funds for eligible
purposes. Substantially all grants, entitlements and cost reimbursements are subject to financial
and compliance audits by HUD. As a result of these audits, costs previously reimbursed could be
disallowed and require payments to HUD.

As of June 30, 2021, the Authority estimates that no material liabilities will result from such
audits.

Vulnerability — Impact of COVID-1

The severity of the impact of COVID-19 on the Authority’s operations will depend on a number of
factors, including, but not limited to, the duration and severity of the pandemic and the extent and
severity of the impact on the Authority’s tenants, all of which are uncertain and cannot be
predicted. The Authority’s future results could be adversely impacted by delays in rent collections,
portability payments from certain PHA's as well as grant reimbursements. Management is unable
to predict with absolute certainty the impact of COVID-19 on its financial condition, results of
operations or cash flows.

NOTE 12. SUBSEQUENT EVENTS

Events that occur after the financial statement date but before the financial statements were
available to be issued must be evaluated for recognition or disclosure. The effects of subsequent
events that provide evidence about conditions that existed at the financial statement date are
recognized in the accompanying financial statements. Subsequent events which provide evidence
about conditions that existed after the financial statement date require disclosure in the
accompanying notes to the financial statements. Management evaluated the activity of the
Authority through March 18, 2022 (the date the financial statements were available to be issued)
and concluded that no subsequent events have occurred that would require recognition in the
financial statements or disclosure in the notes to the financial statements.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2021
Federal State
Federal CFDA Pass-through Grant Period Grant Fiscal Year Cumulative
Grantor/Program Title Number Number From [ To Award Expenditures Expenditures
U.S. Department of Housing and Urban Development
Housing Voucher Cluster

Section 8 Housing Choice Vouchers 14.871 N/A 7/1/20 6/30/21 $ 6,136,428 $ 6,136,428 $ 6,136,428
Section 8 Housing Choice Vouchers- CARES Act 14.HCC N/A 7/1/20 6/30/21 74,516 74,516 74,516
Mainstream Vouchers 14.879 N/A 7/1/20 6/30/21 155.049 155,949 155,949
Total Housing Voucher Cluster 6,366,893 6,366,893 6,366,893
Public and Indian Housing 14.850 N/A 1/1/19 12/31/21 5,940,906 3,537,215 5,606,106
Public and Indian Housing - CARES Act 14.PHC N/A 7/1/20 6/30/21 319,417 319,417 319,417
Public Housing Capital Fund 14.872 N/A 9/7/18 9/5/25 7,380,120 3,512,445 3,512,445

Public Housing Family Self-Sufficiency Under
Resident Opportunity and Supportive Services 14.870 N/A 5/1/20 4/9/23 239,250 74,026 74,026

Total U.S. Department of Housing and Urban

Development $_ 20,246,586 $_ 13,809,996 $__ 15,878,887

See accompanying notes to schedule of expenditures of federal awards.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2021

NOTE 1. BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards (the "Schedule™ includes the
federal grant activity of the Authority under programs of the federal government for the year ended
June 30, 2021. The information in the Schedule is presented in accordance with the requirements
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance) and State of New
Jersey OMB Circular 15-08. Because the Schedule presents only a selected portion of operations of
the Authority, it is not intended to and does not present the net position, changes in net position or
cash flows of the Authority. Therefore, some amounts presented in the Schedule may differ from
amounts presented in, or used in the preparation of the financial statements.

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the principles contained in the Uniform Guidance and the
State of New Jersey OMB Circular 15-08, wherein certain types of expenditures are not allowable or
are limited as to reimbursement. Pass-through entity identifying numbers are presented where
available.

NOTE 3. INDIRECT COST RATE

The Authority has not elected to use the ten percent de minimis indirect cost rate allowed under the
Uniform Guidance.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (continued)
FOR THE YEAR ENDED JUNE 30, 2021

STATEMENT OF ACTUAL CAPITAL FUND PROGRAM COSTS AND ADVANCES

The total amounts of Capital Fund Program Costs and Advances incurred and earned by the Authority as of and for the year ended June 30,
2021 are provided herein.

501-17 501-18 501-19 501-20 Totals

Budget $_1000.000 $_ 2,010,225 $_ 2,103,360 $_ 2266535 $__7.380.120
Advances:

Cumulative through 6/30/20 $ - $ 1173459 $ 519,589 §$ - $ 1,693,048

Current Year 1,000,000 836,766  __1130.550 ___545.120 __3,512.445

Cumulative through 6/30/21 1,000,000 2,010,225 1,650,139 545,129 5,205,493
Costs:

Cumulative through 6/30/20 - 1,173,459 519,589 - 1,693,048

Current Year 1,000,000 836.766 1,130,550 545.129 3.512.445

Cumulative through 6/30/21 1,000,000 2,010,225 1,650,139 545,129 5.205.493
Excess / (Deficiency) $ - $ - $ - $ - $ -

NOTES TO SCHEDULE OF CAPITAL FUND PROGRAM COSTS AND ADVANCES

1) Capital Fund Grant No. NJ39L004501-17 with approved funding of $1,000,000, has been fully drawn down and expended as per Capital
Fund Grant Regulations.

2) Capital Fund Grant No. NJ39P004501-18 with approved funding of $2,010,225, has been fullydrawn down and expended as per Capital
Fund Grant Regulations.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

JUNE 30, 2021

Summary of Auditors' Results
Financial Statement Section
1. Type of auditors' report issued: Unmodified
2. Internal control over financial reporting

a. Material weakness(es) identified? No

b. Significant deficiency(ies) identified? None reported
3. Noncompliance material to the financial statements? No
Federal Awards Section
1. Internal Control over compliance

a. Material weakness(es) identified? No

b. Significant deficiency(ies) identified? None reported
2, Type of auditors' report on compliance

for major programs: Unmodified
3. Any audit findings disclosed that are required

to be reported in accordance with 2 CFR 200.516(a): No
4. Identification of major programs:

CEDA Number Name of Federal Program

Section 8 Housing Choice Voucher Cluster:

14.871 Section 8 Housing Choice Vouchers Program

14.879 Mainstream Vouchers

14.HCC Section 8 Housing Choice Vouchers Program - CARES Act
5. Dollar threshold used to distinguish between

Type A and Type B Programs: $750,000

6. Auditee qualified as low-risk Auditee?
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (continued)
JUNE 30, 2021

11. Financial Statement Findings

There were no findings relating to the financial statements which are required to be reported in accordance
with Government Auditing Standards.

III. Federal Award Findings and Questioned Costs

There were no findings or questioned costs relating to federal awards.

Iv. Summary of Prior Audit Findings

There were no findings or questioned costs in the prior year.
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S§11_ Restricted NetAssets 81,405
j!l%ggyfﬁvﬁdﬂiﬁﬂ; — ‘ {12:564.973)
| I | . ]
513 TOTAL EQUITY ] - - (1.012,193)] - 3833228
600 | TOTAL LIABILITIES, DEFERRED INFLOWS AND EQUITY ' S - Is - s 1,723818 | § - 'S 26,219,884
= *_}L‘A e
. |Procfof concept o SRS S, U S, IS [ -
T T | | | |
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North Bergen Housing Authority

‘ | Opportuniiyand | 14.571 Housing Cholee  14.879 Mainstream
_ | OPERATING |  CAPITAL _ ' SupportiveServices | _ Veuchen  Vouchers

s 165959 |
7324
| 4.730.183 - - . .

asonns |

_ 70610! {Capitlgrants
__TOM0_ Mausgementfee
mz»l et mas fee

70730 Bosk: keepiag fee

fTl"r-muarm'ﬂ«t«

;(khl'«l

[ _71200_[Mortgage interest tncome - o
mw\ iProceeds from diaposition -hnm held for uk

71301 |Couofsabeatmmets
J‘*FFLR@L*_."; .
. NS _Ohereevense

mrnJ |Gatn or loss om sek of fixed masets _
72000 Investment income - restricted

T

70000 TOTAL REVENUE

[ 11

| mww Admisistrative salaries
__onoa] [Autitegrees
. . Outside management fees
71%-««9&51«

918%)  Trmal
9180 l | Allocated overhesd
QIM\ \Othr R

17 Tota) Administrative

méo Hrmiun-@ walsries

. Relocation costs R I R \ -
lnm«h-mwnmmnrmn S | . HgiL»A’ _ f-”l»__‘ —— JQ’LE,___,,V S
! 820 - -
t

;Teasntservices -other ! 20001 -

!!mylv)wbmmwﬂhudmurdhgly xinlenance - - | - - -
1| ;| Tetal Ordinary Maintenance 1,661,626 |

S 1|

. 217.730
| 905,360 .
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North Berger_l_z_ljousing Authority T ]

NJW il o . 77 . 4___»74 ]
Mﬂmns&hdﬂk(m

} 14.870 Resident

' Opportumityand | 14571 Housing Cholce 14579 Malastream
. SoppartiveServices | Vouchers = Veuchen |

@lm"”ﬂ'ﬁ*" e

o mme prvmhm- - ) - 15,000 -
96200 Ocher general expenses. . 9324 -
961!0) ) lCo_Etvn-ud abtences o . - 1,870 =

| Jh\mh to licw of taxes - -

.+ |Bad debt « tenant rents
Bad debt- mortgeges

%710, latk I-aNan-uhleq&nvnﬂlq_'llm; . R S SN AN AN
o 967”Iﬁm-nhmﬂboodhlwnm - ]
26,194 -
565,283 5.402
S4H.650 231,952
L ' Y,
97wd ! | Extraordinary o nllnluum - .

0 LE 28 S

97200, | . /Caszahy osses - non cxpitalized
WMI W | Howsing asiistance payments
97350, | . 'HAP Portability+ In

#7400} || |Depreciation expense _
97500

|
. 97800 || | Dwelling untts rent expease
‘J“L-,ffff._. -
50000 TOTAL EXPENSES

[
. | Operating trasfen i
o @QL | | operating trzaafers out
IWJO Operating transfers from/to primary government
N ‘Ope;_lnglﬂmkn from/to componeniunlt
Eumrdlun nary items, Det guinfloss
Jchl ltemns (get gainoss)
o IW! _, | |Inter Project excess cashi ¢ u'lmln (1]
o umﬂ 1| nter Project excess cash transferom
10093 Transfers between program and project in
‘ J ~ }Tnlﬂcn berween program and project out

) w:whonl. OTHER FINANCING SOURCES (USES) _ R Y'Y (640470)’ - . T
; _ I . | ]
mmhxczss (DEFICIENCY) OF REVENUE OVER EXPENSES ! 1,068,323 181227 | - (126,095 81,45

[ S — . —

MEMO ACCOUNT INFORMATION:_ B ; S I

toning equ B i - T
IPrior period adjustments and equity transfers _ 1 asi2am) I T
|
e S O I
T e R S A I |
. |Homiog mssistance paymestseqaly . | . . N N
| |
- . 450
4341 130

s T essme] T T L ameg s ]
s 6,466,010 | | S - s (1,701,994) § 81,405
s . s - Is . 15 _ s B
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N.WN ;

.‘_...L‘ e —
[ Fiasacis Dats Schedule (FDS)
14PHC Public ! !
Housing Cares Act | 1LHCC HCV Cares | I |
Funding Act Funding ! cocc ELIM . _TOTAL
B *REVKNUI . T R T 0
___70300) Nettenant reatal reveooe I 8 =S - .3 =8 - .8 4,656,959 |
704”’ Tenant revenue - ather o . . - - - 73.224
- 1°squmlummmcnu e - . . ! . 4730183
‘ .
mod _HUD PHA grants i v wu’ - ! 10,990,822
mm Capital grants _ . I_; IR TN 1312272
- ‘Mlﬂ _ Mzpsgement fee . S R - 782,010 o=
‘1939! 1

__71200] Mortgxge taterestincome
71300, Proceeds from

71301 Contof sae ofsusets
71400 Fraud recoveny

‘73@;1,;'3&"' inwome -pestreted

N [N
m‘roul. REVENUE

100, ‘Ad !ﬂmﬂwuhdu

iAuditing fees

'nm\ Advertising and marketing

:7 7]5“\ |!l!§|‘hﬂ|mlﬁbm!‘nhﬁmﬂ\t 7'; 0 ‘77*7vi@4;7‘— ————.'u
9160, |Offcectpenses . __ o e .
N0, o - -
o T _ - -

. | Alloctedoverbesd e -

Tast Admtpttrntve
‘AsetMusgementFee
3 el - - =
e TP ol services —
“o2100) | Teasaterics - saaric
___ _sum Jllclnmhnmm o -
777!?.12_;. hphwhemmmmunim _ . - 28,486
92400 | | Tenast services -atber o o nou | . - - 102747
o lTemTemmServiees 81916 | - | - .| 219,967

T samo]_ Tju:vb:fh cootributions: wilities

e
e ] 32438
. T T e

[ -_f e _: I —

I .

3 L Bnpbgv 'brlgm tuntttbltlnu- wdlur, nllnum

g |[Tor Ordtnary Matmcoasee

?Pmmm servkes

[7 ’l'otnl Pmuuu Sen ku

228,194

315,670
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North &e'ts-!!la!!in:‘ rity _
NSOO4 | |l .
R ":_”,_'_TTVT:::._T*‘ S

__ AccountDescription

) } _* TGmr-l ﬂmm

i
| 9100] |t pmhn:
96200/ Oxher general expenses
st |Compassicdabeness
mml‘.\m\:huﬂulmn
. %600, | Baddcht-tensmtrents
%6500 Baddebb-morgapes
96600] | | Bad debt - other .
| %790 | interestexpemse
96710 1lnlcl-ut of mortgage (or bor W‘hk

 %70] | [laterest on Notes Payable (Sbonand Loog Term)
96730 |  Amortization of bond issue costs

%W, Soesaceerpeme
| T 1T Vot Geverat Expenses Y . - 53,938 | - 61251
9900 | , . TOTAL OPERATING EXPENSES 319,417 74886 | 1257431 | B69.550)! 10,868,975
7000 | | |EXCESS OPERATING REVENUE OVER OPERATING EXPENSES - - 207.260)] - 9366332
I N T R ‘ ‘ L I
___ oo !ltrurdhurvm-l.nlmm o - ! L gj JE . S
.0 | WCIluMh‘”‘mﬂpM@;4 . S . A SR - I B .l =
97300] | |Housing asistance payments - - - - 4631,127
. OBSe  MAPPombily-tn o R T U S 'J,,v e 1o
97400' ) expemse - - ) -—I_‘wxgs_y_y_
_ . Jise 7“"'“""“’ e ] g - A ORI,
) Hnweluqmmmlrlpm _ o - - : - I . j .
[ — — e : [ —— T
0000/ TOTAL EXPENSES a7 | s 1333120 ‘ ®69850), 17393151 |

|

\OTHER FINANCING SOURCES (USES)
" 1o010] | [Operatiog ramstenn o
10020| | Opernting tramafers ot __
. _. |Operating transfers fromAo prt
|0p ing transfers fromfto componentoatt =
79| | [Extraordinary itemms, pet gatatons
_ “Spectal ltcms (oct galoflons)
0091 | 1pter Profect excen
| ‘!mer_rsyignm fer o
10093 Trazsfers becween progracs and project in
10094 ) "Transfers between program ead project out

N O S S [

‘ mw’mm. OTHER FINANCING SOURCES (USES
[ 17

| umo EXCESS (DEFICIENCY) OF REVENUE OVER EXPENSES
il
MEMO ACCOUNT INFORMATION:

__109] | Required anaual 2 debt principal pryments

e fwmujuw L
IIGﬂL | Prior period adjustments zad tqldl) vr-ukn

Ulu u-sdn available

Illlo’ ,Nulnbfnlunllmnnllu leated
— ﬁ". ‘vﬂ PR
iy AH!qnm Roll Formard Test:

| ,;|Cokulation from R/E Statement . R
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