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REPORT OF INDEPENDENT AUDITORS

To the Board of Commissioners
Housing Authority of the Township of North Bergen:

Opinion

We have audited the accompanying financial statements of the Housing Authority of the Township of North Bergen
(the "Authority") as of and for the year ended June 30, 2023, and the related notes to the financial statements,
which collectively comprise the Authority's basic financial statements, as listed in the accompanying table of
contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the net position of
the Authority, as of June 30, 2023, and the changes in its net position and its cash flows, for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(“GAAS™) and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States and audit requirements as prescribed by the Division of Local
Government Services, Department of Community Affairs, State of New Jersey. Our responsibilities under those
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial Statements section of
our report. We are required to be independent of the Authority and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Authority’s ability to continue as a going concern
for twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

1144 Hooper Avenue, Suite 203, Toms River, New Jersey 08753
www.novoco.com | 732.503.4257
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Auditors' Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with GAAS, Government Auditing Standards, and audit requirements as
prescribed by the Division of Local Government Services, Department of Community Affairs, State of New Jersey
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material if there is
a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, Government Auditing Standards, and audit requirements as
prescribed by the Division of Local Government Services, Department of Community Affairs, State of New Jersey,
we;

o Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Authority's internal control. Accordingly, no such opinion is expressed.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Authority's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis and required pension and other post employment benefit information be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.



Other Matters (continued)
Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the Authority's financial statements. The schedule of expenditures of federal awards is presented for the
purpose of additional analysis as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards and is not a required
part of the financial statements. The accompanying financial data schedule is also not a required part of the
financial statements and is presented for the purposes of additional analysis as required by the U.S. Department of
Housing and Urban Development.

The schedule of expenditures of federal awards and financial data schedule are the responsibility of management
and were derived from and relate directly to the underlying accounting and other records used to prepare the
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion, the schedule of expenditures of federal awards and financial data
schedule are fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 28, 2024 on our
consideration of the Authority's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Authority's internal control over financial reporting and compliance.

/*fav?w & Grze A4P
March 28, 2024
Toms River, New Jersey
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

As Management of the Housing Authority of the Township of North Bergen (the
“Authority”), we offer readers of the Authority’s financial statements this narrative
overview and analysis of the financial activities of the Authority for the fiscal year ended
June 30, 2023. We encourage readers to consider the information presented here in
conjunction with the Authority’s financial statements as presented elsewhere in this
Report.

A. Financial Highlights

1. The Authority’'s assets and deferred outflows of resources exceeded its
liabilities and deferred inflows of resources at the close of the most recent
fiscal year by $7,148,043 (net position) as opposed to $7,285,826 for the prior
fiscal year.

2. As of the close of the current fiscal year, the Authority reported ending
unrestricted net position (deficit) of ($10,296,010).

w

. The Authority’s cash and cash equivalents balance (including restricted cash)
at June 30, 2023 was $6,083,121, representing an increase of $139,400 from
the prior fiscal year.

4. The Authority had total operating revenues of $19,805,746 and total operating
expenses of $20,975,583 for the year ended June 30, 2023.

5. The Authority’s capital outlays for the fiscal year were $697,223.

6. The Authority’s Expenditures of Federal Awards amounted to $13.891,944 for
the fiscal year.

7. In accordance with GASB 68 the Authority recorded a net pension liability of
$4,656,787, $1,172,811 in deferred outflows of resources and $813,099 of
deferred inflows of resources.

8. In accordance with GASB 75 the Authority recorded a net OPEB liability of
$8,815,418, $3,435,636 in deferred outflows of resources and $5,342,195 of
deferred inflows of resources.



HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

B. Using the Annual Report

1. Management's Discussion and Analysis

The Management’s Discussion and Analysis is intended to serve as an
introduction to the Authority’s basic financial statements. The Authority’s
Basic Financial Statements and Notes to Financial Statements included in
this Report were prepared in accordance with Generally Accepted Accounting
Principles (“GAAP”) applicable to governmental entities in the United States
of America for Proprietary Fund types.

2. Basic Financial Statements

The basic financial statements are designed to provide readers with a broad
overview of the Authority’s finances, in a manner similar to a private-sector
business. They consist of Statement of Net Position, Statement of Revenues,
Expenses and Change in Net Position and Statement of Cash Flows.

The Statement of Net Position presents information on all the Authority’s
assets and deferred outflows of resources and liabilities and deferred inflows
of resources, with the difference between the two reported as net position.
Increases or decreases in net position will serve as a useful indicator of
whether the financial position of the Authority is improving or deteriorating.

The Statement of Revenues, Expenses and Changes in Net Position presents
information showing how the Authority’s net position changed during the most
recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of
related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal
periods (e.g., depreciation and earned but unused vacation leave).

The Statement of Cash Flows reports the cash flows from operating,
investing, capital and related financing activities.

The Basic Financial Statements report on the Authority’s activities. The
activities are primarily supported by HUD subsidies and grants. The
Authority’s function is to provide decent, safe and sanitary housing to low
income and special needs populations. The Basic Financial Statements can
be found on pages 11 through 15 in this Report.



HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

B. Using the Annual Report (continued)

3. Notes to Financial Statements

The Notes to Financial Statements provide additional information that is
essential to a full understanding of the data provided in the Basic Financial
Statements. The Notes to Financial Statements can be found in this Report
after the Basic Financial Statements.

4. Supplemental Information

The Schedule of Expenditures of Federal Awards is presented for purposes of
additional analysis as required by Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). The Schedule of
Expenditures of Federal Awards can be found on page 39 of this report.

The required pension information is presented for purposes of additional
analysis. The schedule of Authority contributions for the last ten fiscal years
and the schedule of the Authority’s proportionate share of their net pension
liability for the last ten fiscal years can be found on page 44 of this report.

The required OPEB information is presented for purposes of additional
analysis. The schedule of Authority contributions for the last ten fiscal years
and the schedule of the Authority’s proportionate share of their net OPEB
liability for the last ten fiscal years can be found on page 45 of this report.

The Financial Data Schedule (FDS) was created in order to standardize the
financial information reported by Public Housing Authorities (PHA) to the
Department of Housing and Urban Development (HUD), Real Estate
Assessment Center (REAC). REAC currently requires PHAs to report their
accounting information using GAAP based on either governmental or
enterprise fund accounting. REAC will use the FDS to analyze the PHA
financial data, in conjunction with other performance measurements, to help
ensure the success of the PHA programs. The FDS can be found on pages
46 through 49 of this report.



HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

The Authority as a Whole

The Authority’s Net Position increased during the fiscal year as detailed in the
table below. The Authority’s revenues are primarily subsidies and grants
received from HUD and tenant rent. The Authority receives subsidies each
month based on a pre-approved amount by HUD. Grants are drawn down based
on need against a pre-authorized funding level. The Authority’s revenues were
insufficient to cover all expenses during the fiscal year.

By far, the largest portion of the Authority’s net position reflects its investment in
capital assets (e.g., land, buildings, equipment and construction in progress).
The Authority uses these capital assets to provide housing services to its
tenants, consequently, these assets are not available for future spending.

Computations of Net Position are as follows:

As of
6/30/2023 6/30/2022
Cash and Other Assets $6,755,378 $6,766,185
Capital Assets - Net 16,971,474 17,683,939
Deferred Outflows of Resources 4,608,447 3,969,213
Total Assets and Deferred Outflows 28,335,299 28,419,337
Less: Total Liabilities and Deferred
Inflows of Resources 21,187,257 21,133,511
Net Position $ 7,148,042 $ 7,285,826
Net Investment in Capital Assets $16,971,474 $17,683,939
Restricted Net Position 472,579 13,245
Unrestricted Net Position (deficit) (10,296,010) (10,411,358)
Net Position $ 7,148,043 $ 7,285,826




HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

The Authority as a Whole (continued

Computations of Changes in Net Position are as follows:

As of
Revenues 6/30/2023 6/30/2022
Tenant Revenues $5,196,105 $4,910,363
HUD Operating Grants 12,737,997 11,685,953
Other Revenues 1,871,644 3,810,479
Total Operating Revenues 19,805,746 20,406,795
Expenses
Other Operating Expenses 11,448,851 10,805,633
Housing Assistance Payments 8,117,044 7,298,026
Depreciation Expense 1,409,688 1,346,075
Total Operating Expenses 20,975,583 19,449,734
Operating (Loss) income (1,169,837) 957,061
Non-Operating Revenues:
Interest on Investments 136,164 11,469
Interest expense (1,314) (1,788)
Actuarial change in post-employment benefits 314,039 253,687
HUD Capital Grants 583,165 2,232,169
Net Non-operating Revenues 1,032,054 2,495,537
Change in Net Position (137,783) 3,452,598
Net Position - Beginning of Year 7,285,826 3,833,228
Net Position - End of Year $7,148,043 $7,285,826




HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

The Authority as a Whole (continued)

Cash and Cash Equivalents (including restricted cash) increased by $139,400,
primarily due to the Authority receiving more revenues from tenant rents during
the year ended June 30, 2023.

HUD Operating Grants increased by $1,052,044, primarily due to increases in
funding from the prior year in the Section 8 Housing Choice Vouchers Program,
Public and Mainstream Vouchers Program in the amounts of $351,386 and
$789,444, respectively.

Operating Expenses increased to $20,975,583 in 2023 from $19,449,734 in
2022, or $1,525,849 over the prior fiscal year. Significant line item increases/
decreases over the prior fiscal are as follows:

1) Administrative costs decreased from $4,608,322 in 2022 to
$4,513,407 in 2023, or $94,915. This was primarily due to
decreases in employee benefits associated with pension and OPEB
expense in fiscal year 2023, that was partially offset by an increase
in administrative salaries during the year.

2) Ordinary repairs and maintenance expenses increased from
$2,041,350 in 2022 to $2,213,233 in 2023, or $171,883, primarily
due to increases in contract costs.

3) Housing assistance payments expense increased $819,018 as the
Authority had 46 more unit months leased in fiscal year 2023.

Budgetary Highlights

For the year ended June 30, 2023, individual program or grant budgets were
prepared by the Authority and were approved by the Board of Commissioners.
The budgets were primarily used as a management tool. Also, the Authority
adopted a comprehensive annual budget for the General Fund. The budgets
were prepared in accordance with the accounting procedures prescribed by the
applicable funding agency.



HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

Capital Assets and Debt Administration
. Capital Assets

As of June 30, 2023, the Authority’s net investment in capital assets for its
Proprietary Fund was $16,971,474. This investment in capital assets includes
land, buildings, equipment and construction in progress less accumulated
depreciation.

Major capital assets purchased amounted to $697,223, of which $583,165
pertained to expenditures made in accordance with the Authority's Capital Fund
Program. These activities are funded by grants from HUD.

Additional information on the Authority’s capital assets can be found in the Notes
to the Financial Statements, which is included in this Report.

. Long Term Debt

The Authority does not have any interest bearing long-term debt at this time.

Economic Factors and Next Year's Budget and Rates

The following factors were considered in preparing the Authority’s budget for the
fiscal year ending June 30, 2024 and beyond:

. The potential for reduction in HUD subsidies and the possible recapture of
reserves.

. The use of the Authority’s current reserves to fund shortfalls rising from a
possible economic downturn and reduced subsidies and grants.

Contacting the Authority's Financial Management

The financial report is designed to provide a general overview of the Authority’s
finances for all those with an interest. Questions concerning any of the
information provided in this report or requests for additional financial information
should be addressed to Mr. Gerald Sanzari, Executive Director, Housing
Authority of the Township of North Bergen, 6121 Grand Ave, North Bergen, New
Jersey 07047, or call (201) 868-8605.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
STATEMENT OF NET POSITION

AS OF JUNE 30, 2023
ASSETS
Current assets:
Cash and cash equivalents $ 5,202,391
Tenant security deposits 391,337
Accounts receivable, net 454,201
Inventories, net 10,000
Prepaid expenses 188,082
Total current assets 6246011
Non-current assets:
Restricted cash 489,393
Capital assets, net 16,971,474
Right-of-use asset - leases 10.974
Total non-current assets __17.480.841
Total assets 23.726.852

DEFERRED OUTFLOWS OF RESOURCES

State of New Jersey P.E.R.S. 1,172,811
State of New Jersey S.H.B.P. 3,435,636
Deferred outflows of resources 4,608,447
Total assets and deferred outflows of resources $___28.335.299

See accompanying notes to financial statements
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN

STATEMENT OF NET POSITION (continued)

AS OF JUNE 30, 2023

LIABILITIES

Current liabilities:
Accounts payable
Accounts payable - other government
Accrued expenses
Accrued compensated absences, current
Tenant security deposits
Current portion of lease liability
Unearned revenues

Total current liabilities
Non-current liabilities:
Accrued compensated absences, non-current
Lease liability, net of current
Accrued pension liability
Accrued OPEB liability
Total non-current liabilities

Total liabilities

DEFERRED INFLOWS OF RESOURCES

State of New Jersey P.E.R.S.
State of New Jersey S.H.B.P.

Total deferred inflows of resources

NET POSITION
Net position:
Net investment in capital assets
Restricted
Unrestricted (deficit)
Total net position

Total liabilities, deferred inflows of resources
and net position

See accompanying notes to financial statements

$ 501,415

300,080

103,028

23,708

391,337

10,223
5841

1,335,632
213,378
10,747
4,656,787
— 8815418
—13,606,330

15,031,962

813,099
5.342.1958

6,155,294

16,971,474
472,579
—(10,296,010)

7,148,043

$___28.335.299



HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN NET POSITION
FOR THE YEAR ENDED JUNE 30, 2023

Operating revenues:

Tenant revenue $ 5,196,105
HUD operating grants 12,737,997
Other revenues 1,871,644
Total operating revenues 19,805,746
Operating expenses:
Administrative 4,513,407
Tenant services 376,442
Utilities 2,232,371
Ordinary repairs and maintenance 2,213,233
Protective services 1,348,000
Insurance 354,086
General expenses 411,312
Housing assistance payments 8,117,044
Depreciation 1,409,688
Total operating expenses 20,975,583
Operating loss (1,169,837)
Non-operating revenues (expenses):
Investment income 136,164
Interest expense (1,314)
Actuarial change in post employment benefits 314,039
Net non-operating revenues 448,889
Loss before capital grants (720,948)
Capital grants 583,165
Change in net position (137,783)
Total net position, beginning of year 7.285.826
Total net position, end of year ’ $___7148.043

See accompanying notes to financial statements
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2023

Cash Flows from Operating Activities:
Cash received from tenants
Cash received from grantors
Cash paid to employees
Cash paid to vendors
Net cash provided by operating activities
Cash Flows from Capital and Related Financing Activities:
Interest paid on lease
Purchase of capital assets
Proceeds from capital grants
Net cash used in capital and related financing activities

Cash Flows from Investing Activities:
Interest received on investments

Net cash provided by investing activities

Net increase in cash, cash equivalents, and restricted cash
Cash, cash equivalents, and restricted cash, beginning of year
Cash, cash equivalents and restricted cash, end of year
Reconciliation of cash, cash equivalents and restricted cash to the

Statement of Net Position is as follows:
Cash and cash equivalents
Tenant security deposits

Restricted cash

Cash, cash equivalents, and restricted cash

See accompanying notes to financial statements

$ 7,568,149
12,741,392
(4,503,060)

(15,687.873)

118,608

(1,314)
(697,223)
583,165

11 2

136,164
136,164
139,400
5,043,721

$ 6,083,121

$ 5,202,301
391,337
— 489,303

$ 6,083,121



HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN

STATEMENT OF CASH FLOWS (continued)
FOR THE YEAR ENDED JUNE 30, 2023

Reconciliation of operating loss to net cash provided by

operating activities:

Operating loss

Adjustments to reconcile operating loss to net cash provided by

operating activities:
Depreciation
Bad debt
Amortization of right-of-use asset

Changes in operating assets, liabilities, deferred outflows

and deferred inflows of resources:
Accounts receivable
Prepaid expenses
Inventory
Pension liability
OPEB liability
Accounts payable
Accrued expenses
Accrued compensated absences
Security deposits
Unearned revenues
Lease liability
Deferred outflows of resources
Deferred inflows of resources
Other current liabilities

Net cash provided by operating activities

See accompanying notes to financial statements

$ (1,169,837)

1,409,688
16,809
9,987

145,682
(22,199)
(72)
1,271,979
(420,507)
247,591
10,347
49,510
25,631
(1,761)
(9,726)
(639,234)
(789,535)
1

$ 118,608



NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Organization

The Housing Authority of the Township of North Bergen (the "Authority") is a governmental,
public corporation created under federal and state housing laws as defined by State statute
(N.J.S.A. 4A: 12A-1, et. Seq., the “Housing Authority Act”) for the purpose of engaging in the
development, acquisition and administrative activities of the low-income housing program and
other programs with similar objectives for low and moderate income families residing in the
Township of North Bergen (the "Township"). The Authority is responsible for operating certain
low-rent housing programs administered by the U.S. Department of Housing and Urban
Development ("HUD"). These programs provide housing for eligible families under the United
States Housing Act of 1937, as amended.

The Authority is governed by a board of commissioners which is essentially autonomous, but is
responsible to HUD and the State of New Jersey Department of Community Affairs. An executive
director is appointed by the Authority’s board of commissioners to manage the day-to-day
operations of the Authority.

B. Basis of Accounting / Financial Statement Presentation

The Authority's financial statements are prepared in accordance with accounting principles
generally accepted in the United States of America (GAAP). The Governmental Accounting
Standards Board (GASB) is responsible for establishing GAAP for state and local governments
through its pronouncements (Statements and Interpretations).

The programs of the Authority are organized as separate accounting entities. Each program is
accounted for by a separate set of self-balancing accounts that comprise its assets, deferred
outflows of resources, liabilities, deferred inflows of resources, net position (program equity),
revenues, and expenses. The individual programs account for the governmental resources
allocated to them for the purpose of carrying on specific programs in accordance with laws,
regulations, or other restrictions, including those imposed by HUD. The programs of the Authority
are combined and considered an enterprise fund. An enterprise fund is used to account for
activities that are operated in a manner similar to those found in the private sector.

The Authority's enterprise fund is accounted for using the economic resources measurement focus
and the accrual basis of accounting. Revenues, expenses, gains, and losses from assets and
liabilities resulting from exchange and exchange-like transactions are recognized when the
exchange takes place.

The Authority's financial statements are prepared in accordance with GASB 34, Basic Financial
Statements and Management's Discussion and Analysis for State and Local Governments
("GASB 34"), as amended. GASB 34 requires the basic financial statements to be prepared using
the economic resources measurement focus and the accrual basis of accounting and requires the
presentation of a Statement of Net Position, a Statement of Revenues, Expenses and Changes in
Net Position and Statement of Cash Flows.. GASB 34 also requires the Authority to include
Management's Discussion and Analysis as part of the Required Supplementary Information.
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NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
B. Basis of Accounting / Financial Statement Presentation (continued)

The Authority's primary source of non-exchange revenue relates to grants and subsidies. In
accordance with GASB 33, Accounting and Financial Reporting for Non-exchange Transactions,
("GASB 33") grant and subsidy revenue is recognized at the time eligible program expenditures
occur and/or the Authority has complied with the grant and subsidy requirements.

On January 30, 2008, HUD issued PIH Notice 2008-9 which requires that unused housing
assistance payments ("HAP") under proprietary fund reporting should be reported as restricted
net position, with the associated cash and investments also being reported on HUD's Financial
Data Schedule ("FDS") as restricted. Any unused administrative fees should be reported as
unrestricted net position, with the associated assets being reported on the FDS as unrestricted.

Effective July 1, 2022, the Authority adopted GASB Statement No.96, Subscription-Based
Information Technology Arrangements ("GASB 96"). GASB 96 improves the financial reporting
by establishing a definition for subscription-based information technology arrangements
("SBITA") and providing uniform guidance for accounting and financial reporting for transactions
that meet the definition of SBITA. For the year ended June 30, 2023, the adoption of GASB 96 did
not have a material effect on the financial statements of the Authority.

Both administrative fee and HAP revenue continue to be recognized under the guidelines set forth
in GASB 33. Accordingly, both the time and purpose restrictions, as defined by GASB 33, are met
when these funds are available and measurable, not when these funds are expended. The Section 8
Housing Choice Vouchers program is no longer a cost reimbursement grant; therefore, the
Authority recognizes unspent administrative fee and HAP revenue in the reporting period as
revenue for financial statement reporting.

In accordance with 2 CFR 200.305(b)(9), any investment income earned up to $500 on these
funds may be retained by the Authority. Amounts in excess of $500 must be remitted annually to
the Department of Health and Human Services, Payment Management System.

C. Reporting Entity

In accordance with GASB 61, The Financial Reporting Entity Omnibus - An Amendment of GASB
Statement No. 14 and No. 34, the Authority’s basic financial statements include those of the
Authority and any component units. Component units are legally separate organizations whose
majority of officials are appointed by the primary government or the organization is fiscally
dependent on the primary government and there is a potential for those organizations either to
provide specific financial benefits to, or impose specific financial burdens on, the primary
government.
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NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
C. Reporting Entity (continued)

An organization has a financial benefit or burden relationship with the primary government if any
one of the following conditions exist:

1. The primary government (Authority) is legally entitled to or can otherwise access the
organization's resources.

2. The primary government is legally obligated or has otherwise assumed the obligation to
finance the deficits of, or provide financial support to, the organization.

3. The primary government is obligated in some manner for the debt of the organization.

Based on the application of the above criteria, this report includes all programs and activities
operated by the Authority. There were no additional entities required to be included in the
reporting entity under these criteria in the current fiscal year. Furthermore, the Authority is not
included in any other reporting entity on the basis of such criteria.

D. Description of Programs

The Authority maintains its accounting records by program. A summary of the significant
programs operated by the Authority is as follows:

Public and Indian Housing Program
The Public and Indian Housing Program is designed to provide low-cost housing within the

Township. Under this program, HUD provides funding via an annual contributions contract.
These funds, combined with the rental income received from tenants, are available solely to meet
the operating expenses of the program.

Section 8 Housing Choice Vouchers
The Authority administers a program of rental assistance payments to private owners on behalf of

eligible low-income families under Section 8 of the Housing and Urban Development Act of 1974.
The program provides payments covering the difference between the maximum rental on a
dwelling unit, as approved by HUD, and the amount of rent contribution by a participating family.

Public Housing Capital Fund Program
The purpose of the Public Housing Capital Fund Program is to provide another source of funding

to cover the cost of physical and management improvements and rehabilitation on existing low-
income housing and improving the central office facilities. Funding for this program is provided
by grants from HUD.

Mainstream Vouchers
The purpose of the mainstream vouchers program is to aid non-elderly persons with disabilities in
obtaining decent, safe, and sanitary rental housing.
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NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

D. Description of Programs (continued)

Resident Opportunity and Supportive Services Program / Service Coordinators ("ROSS")

The purpose of the ROSS Service Coordinator program is to provide funding to hire and maintain
Service Coordinators who will assess the needs of residents of conventional Public Housing or
Indian housing and coordinate available resources in the community to meet those needs. This
program works to promote the development of local strategies to coordinate the use of assistance
under the Public Housing program with public and private resources, for supportive services and
resident empowerment activities. These services should enable participating families to increase
earned income, reduce or eliminate the need for welfare assistance, make progress toward
achieving economic independence and housing self-sufficiency, or, in the case of elderly or
disabled residents, help improve living conditions and enable residents to age-in-place.

E. Use of Management Estimates

The preparation of financial statements in accordance with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts of assets, deferred outflows of resources,
liabilities and deferred inflows of resources, and disclosure of contingent assets and liabilities at
the date of the financial statements and the reported amounts of revenues and expenses during
the reporting period. Significant estimates include the allowance for doubtful accounts, accrued
expenses and other liabilities, depreciable lives of properties and equipment, amortization of
leasehold improvements and contingencies. Actual results could differ significantly from these
estimates.

F. Cash and Cash Equivalents

New Jersey Authorities are required by N.J.S.A. 40A:5-14 to deposit public funds in a bank or
trust company having its place of business in the State of New Jersey and organized under the
laws of the United States, or the State of New Jersey, or the New Jersey Cash Management Fund.
N.J.S.A. 40A:5-15.1 provides a list of securities which may be purchased by New Jersey
Authorities. The Authority is required to deposit funds in public depositories protected from loss
under the provisions of the Governmental Unit Deposit Protection Act ("GUDPA"). GUDPA was
enacted in 1970 to protect governmental units from a loss of funds on deposit with a failed
banking institution in New Jersey.

N.J.S.A. 17:9-42 requires governmental units to deposit public funds only in public depositories
located in New Jersey, when the funds are secured in accordance with the act.

HUD requires housing authorities to invest excess funds in obligations of the United States,
Certificates of Deposit, or any other federally insured investment.



NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
F. Cash and Cash Equivalents (continued)

HUD also requires that deposits be fully collateralized at all times. Acceptable collateralization
includes FDIC insurance and the market value of securities purchased and pledged to the political
subdivision. Pursuant to HUD restrictions, obligations of the United States are allowed as
security for deposits. Obligations furnished as security must be held by the Authority or with an
unaffiliated bank or trust company for the account of the Authority.

For the Statement of Cash Flows, cash and cash equivalents include all cash balances and highly
liquid investments with a maturity of three months or less at time of purchase.

It is the Authority's policy to maintain collateralization in accordance with state and HUD
requirements.

G. Accounts Receivable, Net

Rents are due from tenants on the first day of each month. As a result, tenants receivable balances
primarily consist of rents past due and vacated units. An allowance for doubtful accounts is
established to provide for all accounts, which may not be collected in the future for any reason.
Collection losses on accounts receivable are charged against the allowance for doubtful accounts.
Also included in accounts receivable are those amounts that tenants owe the Authority as payment
for committing fraud or misrepresentation.

The Authority recognizes a receivable from HUD and other governmental agencies for amounts
billed but not received and for amounts unbilled, but earned as of year-end.

H. Inventories, Net

Inventories represent the value of materials and equipment the Authority has on hand. As of June
30, 2022, inventories consist of air conditioners totaling $10,000, which is valued at cost using
the First-In First-Out method. If the inventories fall below cost due to damage, deterioration, or
obsolescence, the Authority will write down the inventories to its net realizable value through the
establishment of an allowance for obsolete inventories. Management estimates these amounts to
be valued at cost, therefore, no allowance for obsolete inventories has been established.

I. Allowance for Doubtful Accounts
The Authority periodically reviews all accounts receivable to determine the amount, if any, that
may be uncollectable. If it is determined that an account or accounts may be uncollectable, the

Authority prepares an analysis of such accounts and records an appropriate allowance against
such amounts.

J. Prepaid Expenses

Prepaid expenses represent amounts paid as of year-end that will benefit future operations.
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NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
K. Inter-Program Receivables and Payables

Inter-program receivables/payables are current, and the result of the use of the Public and Indian
Housing Program as the common paymaster for shared costs of the Authority. Cash settlements
are made periodically, and all inter-program balances net to zero. In accordance with GASB 34,
inter-program receivables and payables are eliminated for financial statement purposes; however,
they are reflected in the accompanying Financial Data Schedule as required by HUD.

L. Capital Assets, Net

Capital assets are stated at cost. Expenditures for repairs and maintenance are charged directly to
expenses as they are incurred. Expenditures determined to represent additions or betterments are
capitalized. Upon the sale or retirement of fixed assets, the cost and related accumulated
depreciation are eliminated from the accounts and any related gain or loss is reflected in the
Statement of Revenues, Expenses and Changes in Net Position. Depreciation is calculated using
the straight-line method based on the estimated useful lives of the following asset groups:

) Dwelling and Non-Dwelling Equipment 5 Years
. Buildings 27.5 Years
* Building Improvements 10 Years

The Authority has established a capitalization threshold of $1,000.

M. Impairment of Long Lived Assets

The Authority evaluates events or changes in circumstances affecting long-lived assets to
determine whether an impairment of its assets has occurred. If the Authority determines that a
capital asset is impaired, and that impairment is significant and other-than-temporary, then an
impairment loss will be recorded in the Authority's financial statements. For the year ended June
30, 2023, there were no impairment losses.

N. Right-of-Use Assets and Liabilities

Lessees are required to recognize a lease liability and an intangible right-of-use lease asset. The
lease liability is calculated at the present value of future payments expected to be made over the
course of the lease. Right-of-use lease assets are measured as the initial amount of lease liability,
plus any payments made to the lessor at or before the time of commencement of the lease and
minus any lease incentives received from the lessor.

The Authority uses its risk-free rate at the commencement date in determining the present value

of lease payments. Lease expense for lease payments is recognized on a straight-line basis over the
lease term.

21



NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
0. Compensated Absences

Compensated absences represent amounts to which employees are entitled based on accumulated
leave earned in accordance with the Authority's Personnel Policy. Employees may be compensated
for accumulated vacation leave in the event of retirement or termination from service at the
current salary. Employees may be compensated for sick leave at retirement or termination at one
half of the earned sick leave at the current salary to a maximum of $5,000.

P. Prepaid Tenant Rents

The Authority's prepaid tenant rents primarily consist of the prepayment of rent by residents
applicable to future periods.

Q. Operating Revenues and Expenses

The Authority defines its operating revenues as income derived from charges to residents and
others for services provided, as well as government subsidies and grants used for operating
purposes. Operating expenses are costs incurred in the operation of its program activities to
provide services to residents and others. The Authority classifies all other revenues and expenses
as non-operating,

R. Taxes

The Authority is a unit of local government under New Jersey law and is exempt from real estate,
sales and income taxes.

S. Budgets and Budgetary Accounting

The Authority is required by contractual agreements to adopt annual, appropriated operating
budgets for all its programs receiving federal expenditure awards. All budgets are prepared on a
HUD basis, which is materially consistent with GAAP. All appropriations lapse at HUD's program
year end or at the end of grant periods. The Authority is also required to adopt and submit
annually to the State of New Jersey, Department of Community Affairs, an Authority wide budget
sixty (60) days prior to the start of the Authority's fiscal year.

T. Deferred Outflows / Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element represents a
consumption of net position that applies to a future period and will not be recognized as an
outflow of resources until that time.

In addition to liabilities, the statement of net position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element represents an acquisition
of net position that applies to a future period and will not be recognized as an inflow of resources
until that time.
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NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
U. Regulated Leases

The Authority is a lessor of residential dwelling units under regulated leases as defined by GASB
87 and as such recognizes rental revenue in accordance with the terms of the lease contract. The
leases which are twelve months in length are regulated by HUD as to rent, unit size, household
composition and tenant income. For the year ended June 30, 2023, rental revenue earned under
the aforementioned leases totaled $5,126,954.

V. Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensions and pension expense, information about the fiduciary net
position of the Public Employees Retirement System ("PERS") and additions to/deductions from
PERS's fiduciary net position have been determined on the same basis as they are reported by
PERS. For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms. Investments are reported
at fair value.

W. Other Post Employment Benefits

For purposes of measuring the net OPEB liability, deferred outflows of resources and deferred
inflows of resources related to the net OPEB, and OPEB expense, and information about the
fiduciary net position of the State Health Benefits Plan ("SHBP") and additions to/deductions
from SHBP's fiduciary net position have been determined on the same basis as they are reported
by SHBP. For this purpose, benefit payments are recognized when due and payable in accordance
with the benefit terms.

X. Economic Dependency

The Section 8 Housing Choice Vouchers and Public and Indian Housing Programs of the
Authority are economically dependent on operating grants and subsidies from HUD. The
programs operate at a loss prior to receiving the grants.

Y. Net Position Classifications
Equity is classified as net position and displayed in three components:

Net investment in capital assets — Consists of capital assets including restricted capital assets, net
of accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages,
notes, or other borrowings that are attributable to the acquisition, construction or improvement of
those assets.

Restricted net position — Consists of resources with constraints placed on the use either by (1)
external groups such as creditors, grantors, contributors, laws or regulations of other
governments; or (2) law through constitutional provisions or enabling legislation.

Unrestricted net position — All other resources that do not meet the definition of “restricted” or
“net investment in capital assets.”
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NOTE 1.

NOTE 2.

NOTE 3.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Z. Use of Restricted Assets

When both restricted and unrestricted resources are available for a particular restricted use, it is
the Authority’s policy to use restricted resources first, and then unrestricted resources as needed.

Unrestricted net position - All other net position that do not meet the definition of "restricted” or
"net investment in capital assets."

CASH AND CASH EQUIVALENTS

As of June 30, 2023, the Authority had funds on deposit in checking, statements savings and
money market accounts. The carrying amount of the Authority’s cash and cash equivalents
(including restricted deposits) was $6,083,121 and the bank balances approximated $6,102,912.

Cash Category Amount
Unrestricted $ 5,202,391
Tenant security deposits 391,337
Restricted __4890.303

$_6.083.121

Of the bank balances, $500,000 was covered by federal depository insurance and the remaining
$5,602,912 was collateralized by GUDPA as of June 30, 2023.

Custodial credit risk is the risk that, in the event of a bank failure, the government's deposits may

not be returned to it. The Authority does not have a formal policy for custodial credit risk. As of
June 30, 2023, the Authority's bank balances were not exposed to custodial credit risk.

ACCOUNTS RECEIVABLE, NET

Accounts receivable, net consists of the following at June 30, 2023:

Description Amount
Accounts receivable - tenants, net $ 58,013
Accounts receivable - other government 11,177
Accounts receivable - miscellaneous 385.011
$___454.201

Accounts Receivable - Tenants, Net

Tenant accounts receivable represents amounts owed to the Authority by tenants for outstanding
rent. Tenant accounts receivable are stated net of an allowance for doubtful accounts of $76,558
at June 30, 2023.

Accounts Receivable - other government

Accounts receivable - other government consists of amounts due from other housing authorities
related to port-ins in the Section 8 Housing Choice Vouchers program. Management estimates
these amounts to be fully collectible, and therefore no allowance for doubtful accounts has been
established.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2023

NOTE 3. ACCOUNTS RECEIVABLE, NET (continued)
Accounts Receivable - Miscellaneous
Accounts receivable - miscellaneous consists primarily of management fees, advances to cover

expenses due from developments and accrued interest. The Authority expects to collect all
miscellaneous receivables and has made no allowance for doubtful accounts.

NOTE 4. CAPITAL ASSETS

A summary of the changes in capital assets during the year ended June 30, 2023 is as follows:

June 30, June 30,
Description 2022 Additions  Dispositions  Transfers 2023
Non-depreciable cépital assets:
Land $ 1,150,084 § - $ - $ - $ 1,150,084
Construction in progress 2,029,872 583,165 - (1,081,001) 2,432,036
Subtotal 4,079.956 583,165 - (1,081,001) 3,582.120
Depreciable capital assets:
Buildings and improvements 58,001,121 58,743 - 1,081,001 59,140,865
Furniture and equipment 2 22 55.315 - - 2,309,837
Subtotal 60.345.643 114,058 - 1,081,001 61,540,702
Total capital assets 64,425,599 697,223 - - 65,122,822
Less: accumulated depreciation (46,741,660) (1.409,688) - - (48.151,348)
Net capital assets $ 12568§;2§2 $_ (712,465) $ - $ - $_ 16,971,474

Depreciation expense for the year ended June 30, 2023 amounted to $1,409,688.

NOTE 5. RESTRICTED DEPOSITS

Restricted deposits consisted of the following at June 30, 2023:

Cash Category Amount
Tenant security deposits $ 391,337
Housing assistance payment reserves 472,579
Family Self Sufficiency program escrows 16.814
$___880.730

Tenant security deposits represent amounts held by the Authority on behalf of tenants
participating in the Public and Indian Housing Program. Upon termination from the program, the
tenant is due amounts deposited plus interest earned less any amounts charged for damage to the
unit.

Housing assistance payments reserves are restricted for tenant rents in the Section 8 Housing
Choice Vouchers Program and Mainstream Vouchers.

Family Self Sufficiency ("FSS") program escrows are restricted for use in the Section 8 Housing
Choice Vouchers Program by FSS program participants.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2023

NOTE 6. RIGHT-OF-USE ASSETS AND LIABILITIES

On July 1, 2021, the Authority entered into a lease agreement (the “lease”) as a lessee to rent a
copier. The term of the lease was for four years, commencing on July 1, 2021 and terminating on
June 1, 2025. At commencement of the lease, base rent in the amount of $920 was due on on the
first of each month. The lease agreement does not contain any material residual value guarantees
or material restrictive covenants. An initial right-of-use asset was recorded in the amount of
$39,948. As of June 30, 2023, the value of the right-of-use asset was $19,974. Amortization
expense for the year ended June 30, 2023 totaled $9,987.

NOTE 7. LEASE LIABILITY

Lease liability consisted of the following as of June 30, 2023:

Description Amount

The Authority entered into a lease agreement (the “lease”) to rent a copier. The
term of the lease was for four years, commencing on July 1, 2021 and maturing on
June 1, 2025. The lease had an implicit interest rate of 5%. At commencement of
the lease, base rent in the amount of $920 was due on on the first of each month.
Rent and interest expense for the year ended June 30, 2023 amounted to $9,987
and $1,314, respectively. $__20.970

Annual lease payments for principal and interest for the next two years is as follows:

Total
Principal Interest Payment
2024 $ 10,223 $ 816 $ 11,039
2025 10,747 696 11,443

$ 20,970 $ 1,512 § 22,482

NOTE 8. NON-CURRENT LIABILITIES

Long term liabilities had the following activity for the year ended June 30, 2023:

June 30, Retirements/ June 30, Due in
2022 Additions Contributions 2023 One Year
Accrued compensated
absences $ 187,576 $ 71,567 $ (22,057) $ 237,086 §$ 23,708
Net pension liability 3,384,809 1,661,103 (389,125) 4,656,787 -
Net OPEB liability 9,549,964 240,255 (974,801) 8,815,418 -
Lease liability 30,696 - (9,726) 20,970 10,223

$__13.153.045 $_1.972.925 $(1.395.709) $_13.730,261  $_33.931
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NOTE 9.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2023

PENSION PLAN
A. Plan Description

The PERS is a cost-sharing multiple employer defined benefit pension plan administered by the
State of New Jersey, Division of Pensions and Benefits (the "Division"). For additional information
about PERS, please refer to the Division's Comprehensive Annual Financial Report, which can be
found at https://www.state.nj.us/treasury/pensions/annual-reports.shtml.

B. Benefits

The vesting and benefit provisions are set by N.J.S.A. 43:15A. PERS provides retirement, death
and disability benefits. All benefits vest after ten years of service, except for medical benefits,
which vest after 25 years of service or under the disability provisions of PERS. The following
represents the membership tiers for PERS:

1. Members who were enrolled prior to July 1, 2007

2. Members who were eligible to enroll on or after July 1, 2007 and prior to November 2, 2008
3. Members who were eligible to enroll on or after November 2, 2008 and prior to May 22, 2010
4. Members who were eligible to enroll on or after May 22, 2010 and prior to June 28, 2011

5. Members who were eligible to enroll on or after June 28, 2011

Service retirement benefits of 1/55™ of final average salary for each year of service credit is
available to tiers 1 and 2 members upon reaching age 60 and to tier 3 members upon reaching
age 62. Service retirement benefits of 1/60 of final average salary for each year of service credit
is available to tier 4 members upon reaching age 62 and tier 5 members upon reaching age 65.

Early retirement benefits are available to tiers one and two before reaching age 60, tiers 3 and 4
before age 62 with 25 years or more of service credit and tier 5 with 30 or more years of service
credit before age 65. Benefits are reduced by a fraction of a percent for each month a member
retires prior to the age at which a member can receive an unreduced benefit from age 55 to age
60 if they have at least 25 years of service. Deferred retirement is available to members who have
at least 10 years of service credit and have not reached the service retirement age for the
respective tier.

C. Contributions

The contribution policy for PERS is set by N.J.S.A. 43:15A and requires contributions by all active
members and contributing employers. State legislation has modified the amount that is
contributed by the State. The State’s pension contribution is based on an actuarially determined
amount which includes the employer portion of the normal cost and an amortization of the
unfunded accrued liability. Funding for noncontributory group insurance benefits is based on
actual claims paid.

The local employers’ contribution amounts are based on the actuarially determined rate which
includes the normal cost and unfunded accrued liability. Chapter 19, P.L. 2009 provided an option
for local employers of PERS to contribute 50% of the normal and accrued liability contribution
amounts certified for payments due in State fiscal year 2009. Such employers will be credited with
full payment and any such amounts will not be included in their unfunded liability. The actuaries
will determine the unfunded liability of those retirement systems, by employer, for the reduced
normal and accrued liability contributions provided under this law. This unfunded liability will be
paid by the employer in level annual payments over a period of 15 years beginning with the
payments due in the fiscal year ended June 30, 2012 and will be adjusted by the rate of return on
the actuarial value of the assets.
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NOTE 9.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2023

PENSION PLAN (continued)

D. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions

At June 30, 2023, the Authority reported a liability of $4,656,787, for its proportionate share of
the net pension liability. The net pension liability was measured as of July 1, 2021, and rolled
forward to June 30, 2022.

For the year ended June 30, 2023, the Authority recognized a pension benefit of $577,297. At
June 30, 2023, the Authority reported deferred outflows of resources and deferred inflows of
resources from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Changes of Assumptions $ 14,428 $ 697,305
Changes in Proportion 619,024 86,154
Differences between projected and actual experience 33,611 29,640
Net differences between Expected and Actual
Investments 192,740 -
Contributions subsequent to the measurement date 313,008 -
Total $ 1,172,811 § 813,099

Amounts reported as deferred outflows and deferred inflows of resources, other than the
contributions made after the measurement date, will be recognized in future pension expense as
follows:

Year ending June 30:
2024 $ 38,374
2025 19,550
2026 9,534
2027 (20,800)
2028 46

$ 46,704

The amount reported as deferred outflows of resources related to employer contributions made
July 2022 through June 2023, should have the effect of reducing net pension liability during the
next actuarial measurement period.

E. Actuarial Assumptions
The collective total pension liability at the June 30, 2022 measurement date was determined by an

actuarial valuation as of July 1, 2021, which was rolled forward to June 30, 2022. This actuarial
valuation used the following assumptions.
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NOTE 9.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2023

PENSION PLAN (continued)

E. Actuarial Assumptions (continued)

Inflation Rate:

Price 2.75%

Wage 3.25%
Salary increases: 2.75 - 6.55%

Through 2026 based on years of service
Investment rate of return 7.00%

Pre-mortality rates were based on the Pub-2010 General Below-Median Income Employee
mortality table with an 82.2% adjustment for males and 101.4% adjustment for females, and with
future improvement from the base year of 2010 on a generational basis. Post-retirement mortality
rates were based on the Pub-2010 General Below-Median Income Healthy Retiree mortality table
with a 91.4% adjustment for males and 99.7% adjustment for females, and with future
improvement from the base year of 2010 on a generational basis.

Disability retirement rates used to value disabled retirees were based on the Pub-2010 Non-Safety
Disabled Retiree mortality table with a 127.7% adjustment for males and 117.2% adjustment for
females, and with future improvement from the base year of 2010 on a generational basis.
Mortality improvement is based on Scale MP-2021.

The actuarial adjustments used in the July 1, 2021 valuation were based on the results of an
actuarial experience study for the period July 1, 2018 to June 30, 2021.

F. Long-Term Expected Rate of Return

The long-term expected rate of return is determined by the State Treasurer, after consultation
with the Directors of the Division of Investments and the Division of Pensions and Benefits, the
board of trustees and the actuaries. Best estimates of arithmetic real rates of return for each major
asset class, including the PERS’s target asset allocation as of June 30, 2022, are summarized in
the following table:

Long-Term Expected
Asset Class Target Allocation Rate of Return
U.S. Equity 27.00% 8.12%
Non-U.S. Developed Markets Equity 13.50% 8.38%
Emerging Markets Equity 5.50% 10.33%
Private Equity 13.00% 11.80%
Real Assets 3.00% 7.60%
Real Estate 8.00% 11.19%
High Yield 4.00% 4.95%
Private Credit 8.00% 8.10%
Investment Grade Credit 7.00% 3.38%
Cash Equivalents 4.00% 1.75%
U.S. Treasuries 4.00% 1.75%
Risk Mitigation Strategies 3.00% 4.91%
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NOTE 10.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2023

PENSION PLAN (continued)
G. Discount Rate

The discount rate used to measure the total pension liability was 7.00% as of June 30, 2022. The
projection of cash flows used to determine the discount rate assumed that contributions from plan
members will be made at the current member contributions from employers and the nonemployer
contributing entity will be based on 100% of the actuarially determined contributions for the State
employer and 100% of the actuarially determined contributions for the local employers. Based on
those assumptions, the plan's fiduciary net position was projected to be available to make all
projected future benefit payments of current plan members. Therefore, the long-term expected
rate of return on plan investments was applied to all projected benefit payments to determine the
total pension liability.

H. Sensitivity of the Authority's Proportionate Share of the Net Pension Liability
to Changes in the Discount Rate

The following presents the Authority’s proportionate share of the net pension liability calculated
using the discount rate of 7 percent, as well as what the Authority’s proportionate share of the
net pension liability would be if it were calculated using a discount rate that is 1 percentage point
lower (6 percent) or 1 percentage point higher (8 percent) than the current rate.

1% Decrease Discount Rate 1% Increase
(6.00%) (7.00%) (8.00%)
Authority's proportionate share of
the net pension liability $ 6.033.274  $ 4,656,787 $ 3.558.343

OTHER POST-RETIREMENT BENEFITS PLAN
A. Plan Description

The SHBP is a cost-sharing multiple-employer defined benefit OPEB plan administered by the
Division. It covers employees of local government employers that have adopted a resolution to
participate in the Plan. For additional information about the Plan, please refer to the State of New
Jersey (the State), Division of Pensions and Benefits’ (the Division) annual financial statements,
which can be found at https://www.state.nj.us/treasury/pensions/financial-reports.shtml.

B. Benefits

SHBP provides medical and prescription drug to retirees and their covered dependents of the
participating employers. Under the provisions of Chapter 88, P.L 1974 and Chapter 48, P.L. 1999,
local government employers electing to provide postretirement medical coverage to their
employees must file a resolution with the Division. Under Chapter 88, local employers elect to
provide benefit coverage based on the eligibility rules and regulations promulgated by the State
Health Benefits Commission. Chapter 48 allows local employers to establish their own age and
service eligibility for employer paid health benefits coverage for retired employees. Under Chapter
48, the employer may assume the cost of postretirement medical coverage for employees and their
dependents who: 1) retired on a disability pension; or 2) retired with 25 or more years of service
credit in a State or locally administered retirement system and a period of service of up to 25 years
with the employer at the time of retirement as established by the employer; or 3) retired and
reached the age of 65 with 25 or more years of service credit in a State or locally administered
retirement system and a period of service of up to 25 years with the employer at the time of
retirement as established by the employer; or 4) retired and reached age 62 with at least 15 years
of service with the employer. Further, the law provides that the employer paid obligations for
retiree coverage may be determined by means of a collective negotiations agreement.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2023

NOTE 10. OTHER POST-RETIREMENT BENEFITS PLAN (continued)
B. Benefits (continued)

Pursuant to Chapter 78, P.L, 2011, future retirees eligible for postretirement medical coverage who
have less than 20 years of creditable service on June 28, 2011 will be required to pay a percentage
of the cost of their health care coverage in retirement provided they retire with 25 or more years of
pension service credit. The percentage of the premium for which the retiree will be responsible will
be determined based on the retiree’s annual retirement benefit and level of coverage.

C. OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to OPEB

At June 30, 2023, the Authority reported a liability of $8,815,418, for its proportionate share of
the net OPEB liability. The net OPEB liability was measured as of July 1, 2021, and rolled forward
to June 30, 2022.

For the year ended June 30, 2023, the Authority recognized an OPEB benefit of $314,039. At June
30, 2023, the Authority reported deferred outflows of resources and deferred inflows of resources
from the following sources.

Deferred Deferred
Outflows of Inflows of
Resources Resources
Changes of Assumptions $ 1,176,454 $ 3,008,532
Changes in Proportion 826,822 699,659
Differences between projected and actual experience 455,238 1,634,004
Net differences between projected and actual
investment earnings on OPEB plan investments 2,321 -
Contributions subsequent to the measurement date 974,801 -
Total $ 3.435.636  $ 5.342.195

The deferred outflow and deferred inflows of resources, other than the employer contributions
noted above, will be recognized in future OPEB expense as follows:

Amount
Year ending June 30:

2024 $ (765,037)
2025 (765,713)
2026 (604,672)
2027 (270,050)
2028 (60,544)
Thereafter 1

$___(2.881.360)

The amount reported as deferred outflows of resources related to employer contributions made
July 2022 through June 2023, should have the effect of reducing net OPEB liability during the
next actuarial measurement period.

31



HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2023

NOTE 10. OTHER POST-RETIREMENT BENEFITS PLAN (continued)
D. Actuarial Assumptions

The total OPEB liability for the June 30, 2022 measurement date was determined by an actuarial
valuation as of July 1, 2021, which was rolled forward to June 30, 2022. This actuarial valuation
used the following assumptions:

Mortality Pub-2010 general classification headcount weighted
mortality with fully generational monthly improvement
projections from the central year using Scale MP-2021

Salary increases: 2.75% to 6.55% based on years of service

Certain actuarial assumptions used in the July 1, 2021 valuation were based on the results of the
pension plans' experience studies prepared for July 1, 2018 to June 30, 2021. 100% of active
members are considered to participate in the Plan upon retirement.

E. Discount Rate

The discount rate used to measure the total OPEB liability was 3.54% as of June 30, 2022. This
represents the municipal bond return rate chosen by the State. The source is the Bond Buyer Go
20-Bond Municipal Bond Index, which includes tax-exempt general obligation municipal bonds
with an average rating of AA/Aa or higher. As the long-term rate of return is less than the
municipal bond rate, it is not considered in the calculation of the discount rate, rather the
discount rate is set at the municipal bond rate.

F. Sensitivity of the Authority's Proportionate Share of the Net OPEB Liability to
Changes in the Discount Rate

The following presents the Authority’s proportionate share of the net OPEB liability calculated
using the discount rate of 3.54%, as well as what the Authority’s proportionate share of the net
pension liability would be if it were calculated using a discount rate that is 1 percentage point
lower (2.54%) or 1 percentage point higher (5.54%) than the current rate.

1% Decrease Discount Rate 1% Increase
(2.54) (3.54) (4.54)
Authority's proportionate share of
the net OPEB liability $_10,218,844 $__8.815418 $__7.686,231

G. Sensitivity of the Authority's Proportionate Share of the Net OPEB Liability to
Changes in the Health Care Trend Rate

The following presents the Authority’s proportionate share of the net OPEB liability calculated
using the healthcare trend rate as disclosed above, as well as what the Authority’s proportionate
share of the net OPEB liability would be if it were calculated using a healthcare trend rate that is 1
percentage point lower or 1 percentage point higher than the current rate.
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NOTE 10.

NOTE 11.

NOTE 12.

NOTE 13.

NOTE 14.

HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED JUNE 30, 2023

OTHER POST-RETIREMENT BENEFITS PLAN (continued)

H. Sensitivity of the Authority's Proportionate Share of the Net OPEB Liability to
Changes in the Health Care Trend Rate (continued)

1% Decrease Discount Rate 1% Increase
Authority's proportionate share of

the net OPEB liability $__7.478.385 $__8.815418 $_10.527.782

RESTRICTED NET POSITION

As of June 30, 2023, restricted net position totaled $472,579 and consisted of housing assistance
payments reserves which are restricted for tenant rents in the Section 8 Housing Choice Vouchers
and Mainstream Vouchers programs.

RISK MANAGEMENT

The Authority is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The
Authority is a member of the New Jersey Public Housing Authorities Joint Insurance Fund
("JIF"). The joint insurance pool is both an insured and self-administered group of housing
authorities established for the purpose of insuring against property damage, general liability,
motor vehicles and equipment liability and workmen's compensation. The JIF will be self-
sustaining through member premiums. There have been no significant reductions in insurance
coverage. Settlement amounts have not exceeded insurance coverage for the past three years.

CONTINGENCIES

The Authority receives financial assistance from HUD in the form of grants and subsidies.
Entitlement to the funds is generally conditional upon compliance with terms and conditions of
the grant agreements and applicable regulations, including the expenditure of funds for eligible
purposes. Substantially all grants, entitlements and cost reimbursements are subject to financial
and compliance audits by HUD. As a result of these audits, costs previously reimbursed could be
disallowed and require payments to HUD.

As of June 30, 2023, the Authority estimates that no material liabilities will result from such
audits.

SUBSEQUENT EVENTS

Events that occur after the financial statement date but before the financial statements were
available to be issued must be evaluated for recognition or disclosure. The effects of subsequent
events that provide evidence about conditions that existed at the financial statement date are
recognized in the accompanying financial statements. Subsequent events which provide evidence
about conditions that existed after the financial statement date require disclosure in the
accompanying notes to the financial statements. Management evaluated the activity of the
Authority through March 28, 2024 (the date the financial statements were available to be issued)
and concluded that no subsequent events have occurred that would require recognition in the
financial statements or disclosure in the notes to the financial statements.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
Housing Authority of the Township of North Bergen:

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States and audit requirements as prescribed by the Division of Local
Government Services, Department of Community Affairs, State of New Jersey, the financial statements of the
Housing Authority of the Township of North Bergen (the "Authority") as of and for the year ended June 30, 2023
and the related notes to the financial statements, which collectively comprise the Authority's basic financial
statements, and have issued our report thereon dated March 28, 2024.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority's internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Authority’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses and significant deficiencies
may exist that have not been identified.

1144 Hooper Avenue, Suite 203, Toms River, New Jersey 08753
www.novoco.com | 732.503.4257
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing

Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Nompotec & Confy L7

March 28, 2024
Toms River, New Jersey
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE AND
STATE OF NEW JERSEY OMB CIRCULAR 15-08

To the Board of Commissioners
Housing Authority of the Township of North Bergen:

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the Housing Authority of the Township of North Bergen's (the "Authority") compliance with the
types of compliance requirements described in the OMB Compliance Supplement and the State of New Jersey OMB
Circular 15-08 that could have a direct and material effect on each of the Authority’s major federal programs for the
year ended June 30, 2023. The Authority’s major federal programs are identified in the summary of auditors'
results section of the accompanying schedule of findings and questioned costs.

In our opinion, the Authority complied, in all material respects, with the types of compliance requirements referred
to above that could have a direct and material effect on each of its major federal programs for the year ended June
30, 2023. '

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for

Federal Awards (Uniform Guidance), and the State of New Jersey OMB Circular 15-08. Our responsibilities under

those standards and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of the Authority and to meet our other ethical responsibilities, in accordance
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion on compliance for each major federal program. Our
audit does not provide a legal determination of the Authority’s compliance with the compliance requirements
referred to above

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the Authority’s federal
programs.

144 Hooper Avenue, Suite 203, Toms River, New Jersey 08753
www.novoco.com | 732.503.4257
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Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the Authority’s
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing standards,
Government Auditing Standards, and the Uniform Guidance, and the State of New Jersey OMB Circular 15-08, will
always detect material noncompliance when it exists. The risk of not detecting material noncompliance resulting
from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about the
Authority’s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards,
and the Uniform Guidance, and the State of New Jersey OMB Circular 15-08, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the Authority’s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

¢ Obtain an understanding of the Authority’s internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal control
over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on
the effectiveness of the Authority’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over
compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis.
A material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less severe than
a material weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditors’
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or
significant deficiencies in internal control over compliance may exist that have not been identified.
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Report on Internal Control over Compliance (continued)

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

Purpose of this Report

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

Novipoctec. & Brfiong 447

March 28, 2024
Toms River, New Jersey
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2023

State
Federal Federal AL Pass-through
Grantor/Program Title Number Number
U.S. Department of Housing and Urban Development
Housing Voucher Cluster
Section 8 Housing Choice Vouchers 14.871 N/A
Mainstream Vouchers 14.879 N/A
Total Housing Voucher Cluster
Public and Indian Housing 14.850 N/A
Public Housing Capital Fund 14.872 N/A
Public Housing Family Self-Sufficiency Under
Resident Opportunity and Supportive Services 14.870 N/A

Total U.S. Department of Housing and Urban
Development

See accompanying notes to schedule of expenditures of federal awards.
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Grant Period

From /[ To
7/1/22 6/30/23
7/1/22 6/30/23
1/1/17 12/31/23

4/16/19 2/16/27
5/1/20 4/9/23

Grant
Award

$ 7,102,904
1,454,889
8,557,793

7,435,624
7,518,619

239,250

$__23.751,286

Total
Fiscal Year Cumulative

Expenditures Expenditures

$ 7102904 $ 7,002,904
1,454.889 1,454,889

8,557,793 8,557,793
3,720,679 5,475,668
1’526!726 4,892,819

86,746 239,250

$ 13801044 $ 19,165,530



HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2023

NOTE 1. BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards (the "Schedule”) includes the
federal grant activity of the Authority under programs of the federal government for the year ended
June 30, 2023. The information in the Schedule is presented in accordance with the requirements
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance) and State of New
Jersey OMB Circular 15-08. Because the Schedule presents only a selected portion of operations of
the Authority, it is not intended to and does not present the net position, changes in net position or
cash flows of the Authority. Therefore, some amounts presented in the Schedule may differ from
amounts presented in, or used in the preparation of the financial statements.

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the principles contained in the Uniform Guidance and the
State of New Jersey OMB Circular 15-08, wherein certain types of expenditures are not allowable or
are limited as to reimbursement. Pass-through entity identifying numbers are presented where
available.

NOTE 3. INDIRECT COST RATE

The Authority has not elected to use the ten percent de minimis indirect cost rate allowed under the
Uniform Guidance.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (continued)
FOR THE YEAR ENDED JUNE 30, 2023

NOTE 4. STATEMENT OF ACTUAL CAPITAL FUND PROGRAM COSTS AND ADVANCES

The total amounts of Capital Fund Program Costs and Advances incurred and earned by the Authority as of and for the year ended June 30,
2023 are provided herein.

501-20 501-21 501-22 Totals

Budget $__2.266.535 $__2.344.389 $ - $__4.610,024
Advances:

Cumulative through 6/30/22 $ 2,204,450 $ 1,161,643 $ - $ 3,366,093

Current Year 62,085 870,364 594,277 1,526,726

Cumulative through 6/30/23 2,266,535 2,032,007 594,277 4.892.819
Costs:

Cumulative through 6/30/22 2,204,450 1,161,643 - 3,366,093

Current Year 62,085 870,364 504,277 1,526,726

Cumulative through 6/30/23 2,266,535 2.032.007 594,277 4,892,819
Excess / (Deficiency) $ - $ - $ - $ -

NOTES TO SCHEDULE OF CAPITAL FUND PROGRAM COSTS AND ADVANCES

1) Capital Fund Grant No. NJ39L004501-20 with approved funding of $2,266,535, has been fully drawn down and expended as per Capital
Fund Grant Regulations.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

JUNE 30, 2023

Summary of Auditors' Results
Financial Statement Section
1. Type of auditors' report issued: Unmodified
2. Internal control over financial reporting

a. Material weakness(es) identified? No

b. Significant deficiency(ies) identified? None reported
3. Noncompliance material to the financial statements? No
Fed wards Section
1. Internal Control over compliance

a. Material weakness(es) identified? No

b. Significant deficiency(ies) identified? None reported
2. Type of auditors' report on compliance

for major programs: Unmodified
3. Any audit findings disclosed that are required

to be reported in accordance with 2 CFR 200.516(a): No
4. Identification of major programs:

AL Number Name of Federal Program

Housing Voucher Cluster

14.871 Section 8 Housing Choice Vouchers

14.879 Mainstream Vouchers
5. Dollar threshold used to distinguish between

Type A and Type B Programs: $750,000
6. Auditee qualified as low-risk Auditee? No
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HOUSING AUTHORITY OF THE TOWNSHIP OF NORTH BERGEN
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (continued)
JUNE 30, 2023

IL. Financial Statement Findings

There were no findings relating to the financial statements which are required to be reported in accordance
with Government Auditing Standards.

III. Federal Award Findings and Questioned Costs

There were no findings or questioned costs relating to federal awards.

Iv. Summary of Prior Audit Findings

There were no findings or questioned costs in the prior year.
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] .
| 14.PHC Pubilic ;
14871 Houslng | 14.879 Mainstream | Housing Cares Act
Actount Description _ ___Project Total__ | Choice Vouchers __ Vouchers Funding |1 Business Actlvities c€occ ELIM TOTAL
Line ltem # - - " ——
ASSETS: !
CURRENT ASSETS:
C«bzl _
Cash - unrestricted s 3,144,627 . 8 603,020 : § - .8 - 1s 1093921 1S 261,023 8202391
Cash - restricted - modernization snd development - - - - - - -
Cash - ather restricted - 349230 140,163 | - _ - - __489.393
Cash - tenant securlly deposits 391,337 - - - - a 391337
Cash - restricted for payment of current Habilitles - - - . - - -
Totalemsh 2835964 952,250 140,163 . 1,193,721 261,023 121
Accounts and potes recelvables: o
Accounts recelvable - PHA projects - - - - - - -
Accousts receivable - 1IUD other projects - - - - . . -
_Accounts receivable « otber government - 7, - - - - 1,067
Accounts recetvable - mbscellaneous { . 37,083 3980 - - - 343,948 385,011
Accounts recelvable- tenants 153,113 - = - = - - 153,113
Allowance for doubtfu) acecunts - tenants (76,558); - - - - - __(76,558),
Allowance for doutdiu) sccounts - other __(18,842). - - - - - (18,542
Notes and mortgages recetvable- current - . - - - -] N
Fraud recovery . 4,110 - - - . 4,110
Alowance for doubtful accounts - fraud - - - - i3 - I -
Accroed interest receivable - - - - - . -
|| Tots) recelvables, net of aliowsnees for doubtful sccounts : 15,157 - ! . - 343,948 ' 454,201 |
Current Invesiments. - -
|investments - unrestricted . - - . - N .
|1nvestments - restricted - - - - - - -
| |tavesteents - restricted for paymens of curreat liabilisy - - - L . . -
Prepaid eapenses and other assets 167,118 | M | - - - 13498 | 188,082 |
tnventorles __1ogon . - - - - 10,000 |
{__!Alowance for obsolete Inveatorles - - - - . - .-
Iaterprogeas - due from - - - . - - N
Assets beld for sale . - - . . - -
TOTAL CURRENT ASSETS 3,808,178 974,876 140.163 - ! 893,721 618,466 135,404
!
NONCURRENT ASSETS: | .
|+ _|Flzed sssets: !
Land 1,150,034 . - ~ -l - - . 1,150,084 |
Bulidings _ 59,140,865 3 - - - - 59,140,865
Furniture, equipmeat & machiner) - dwellings 1,713,021 - - . - 159,238 18
. Furolture, equipment & machinery - adminjstration ! 140,144 14,707 - - - 37,7130 $27,581
Leaschold improvements R - . ~ - - - - -
Accomulated deprecistion __(47,756,532)| (14.101)]7 - o] - (380,109) (48,151.348)
__l__Construction I Progress 2,432,036 | - - - ! - - 2,432,036 |
1afrastructure - - - - - - - -
Tota) fixed assets, pet of accumutated depreciation : 16819.618 . - - - 151, 16971474
1 1
Other bon-current msets: )
1m Notes and mortgages recelvable - pon-current i -1 - - - - - - -
| 172] . |Notes and mortgages receivable-non-curvent - past due L . — - - | I - -
173} | iGrants Receivable Noa Curvent - ! - . .. - - -
17 Other assets - . - - - 19,974 19,974
_I7_5F Undistribated deblts . - - . - - -
176/ lavestment in jolat ventures - - . - - - -
| 1 - - - - - - -
180, |TOTAL .*Ito.\'cvmm ASSETS 1619.618 - - - - 1718 16,991,443
| |
200]__|Deferred Io-;lﬂﬂl_l[ Resvurces 321,589 441,566 - . - 875391 4,608,447
: ! .
290 ' TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES _!'s 23919338 | § 1416442 | $ 140.163 'S > S 1,193721 : § 1,665,583 28,135,299 |
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(North Bergen Hoaslog Authority ) -
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f ! I 14PRC Public

i 14871 Howsing | 14.879 Malnstream \ Housleg Cares Act

Account Deseription Project Total Cholce Vouchers Vouchers | Fundiag § Business Activitles cocc ELIM TOTAL

Line Ilt_lil 8

LIABILITIES AND EQUITY: .
____{Liabilities: e .

Current Lisbliities: : .

ant Bank overdraft s - 13 - s - - s - - -

| 312 | _{Accounts payable <90 days B 317291 14,623 - - - 169.501 501418
n3 Accounts paysble > 90 days past due - - - = - - -
K21 Acerved wage/payroll tates payable 288 - - - - 20,995 R7,283
322 Accrucd compensated absences - current 13,241 3330 . . - 7,137 23,708
U Accrued Uabili - - - - - - -

| 325! | |Accrued lnterest payabile | - - - - - - -
Fo) Accouata payable - HUD PHA programs i . a1} . - . N 2,707

332 Accounts payadle - PIIA projeets i - - - = - - -

| 333 | Tccounts - ather. eat I 296373 - . - - - 2963713
4 Tenant security deposits | 391337 . - - . - B 391337

342! | |Unearned revenue H S84 . - - 3 . 8,841

| 343] | _|Current portion of L-T debt - caplta) projects ! - - - - - - -
344 Current of L-T debt - operating borrowings - - - - - - -
) Other current tabilities ) . - - . 10,223 10,223 |
346 Accrued Habilities - other - 15,748 - - - - 15,745
347 Interprogram - due to - - . - - - -
33 Loaa Habilily - Curreat o o - - . . .
310! _|TOTAL CURRENT LIABILITIES 1,090371 37,408 - - - 207,456 1,338,632

i
NONCURRENT LIABILITIES: {
_351 Lobg-ters debt, net of current - capits) projects { - - . . - - -
82 Long-term debt, net of current - operating : - - - - - - .
383 Non-current liabilities- other . . . - - 10747 | 10,747
M Accroed com; led absences - noncurrent 119,164 29978 . - - 64,236 213,378 |
388 Loag Liability - Nos Current - - - - - - .
| 356] | _|FASBS Liabilities - N - -1 - - -
357 Accroed peasion and OPEB Liabitities . 3.166.615 465.680 - . i - 1024492 | 4,686,787
s8] Accrued OPEB Liabl 6,513,497 505,114 - - - 1:396,807 3815418
350] |TOTAL NONCURRENT LIABILITIES 9,799,276 1,400,772 - - - 2496282 13,696,330
3000 ‘YOTAL LIABILITIES 10,889,647 1438177 - - - 2,704,433 15,031,962
i ] i

| 400, | ndmedllanomcmmum 4,824,613 613,771 - - - _T16,910 6155294
1
EQUITY: |

| 503! i lavested In Capital Assets. Net of Related Debt 16819618 - - . - 151,886 16971474
S11|  |Restricted Net Assets - 32416 140,163 - - - ansm
512]__{Unrestricted Net Assets (I.Ailg,ml1 961.922) - - 1,193,721 (1,907.316) {10.296.080]

T )

| 513 _'ToTAL EQUITY ! 3,208,125 | 63 : 140,163 - 1,193,721 (1,755,450) 2,148,043

600 {TOTAL LIABILITIES, DEFERRED INFLOWS AND EQUITY | § 2919188 | § 1416442 [ § 140,163 IS 3,193,721 1,665,583 28,335,299 |
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